
 

 

 
 
 

 
 
 

COUNCILLORS BINLEY, BELL, HARRINGTON, SMITH, INSKIP, ASLAM AND 
ANSLOW ARE SUMMONED TO A SPECIAL MEETING OF 
WELLINGBOROUGH TOWN COUNCIL’S STAFFING COMMITTEE 
TO BE HELD ON 28th MARCH 2023 AT 7pm AT SWANSPOOL HOUSE, 
DODDINGTON ROAD, WELLINGBOROUGH, NN8 1BP 

 
 

AGENDA 
 
 

1. APOLOGIES FOR ABSENCE 

2. WRITTEN PUBLIC QUESTIONS 

3. DECLARATON OF ANY MATTERS ON THE AGENDA 

4. MINUTES 
Agree the minutes of the Special meeting held on 1st December 2022 
 

5. TRAINING 
Note the training attended by members of the committee on being a good 
employer. 
 

6. TERMS OF REFERENCE 
Agree to recommend to Full Council the revised Terms of Reference and 
Delegated Powers for 2023/2024 

 
Sally McLellan 
Town Clerk 
22nd March 2023 
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MINUTES OF THE STAFFING COMMITTEE OF WELLINGBOROUGH TOWN 
COUNCIL HELD AT SWANSPOOL HOUSE, DODDINGTON ROAD, 
WELLINGBOROUGH, NN8 1BP ON THURSDAY 1st DECEMBER 2022. 
 

Councillors present: Cllrs Binley, Bell, Inskip, Anslow  

 
Officers present: Sally McLellan-Town Clerk 
 

Absent: Cllr Smith 

 

Members of the Public present: Cllr G Lawman 

 

Minute 
Reference 

Minute 

SC22/01 APOLOGIES FOR ABSENCE 
Cllr Harrington 
Cllr Aslam 

SC22/02 PUBLIC QUESTIONS 
No questions were received. 

SC22/03 DECLARATON OF ANY MATTERS ON THE AGENDA 
No declarations were made. 

SC22/04 EMPLOYMENT HANDBOOK 
Agree to add the Bradford Index into the Employment handbook for 
managing absence 
The Chairman briefed the committee on the Bradford Index Score, stating that 
the formula gives more weight to regular short-term sick leave than to infrequent, 
longer-term absence. The Chairman highlighted that the Bradford Index Score 
does not apply to sickness linked with recognised disabilities, ensuring 
compliance with the Equality Act 2010.  The committee discussed the Bradford 
Index scoring system, where levels of intervention were required. Point 0 
required no intervention, where points 0-51 triggered an informal meeting. For 
clarity it was RESOLVED to change points 0-51 to 1-51. It was RESOLVED  for 
points 1-51 to be changed to read that no further action is required, other than an 
informal return to work meeting, as required in the Employment Handbook. 
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With this change, Cllr Bell proposed the item which was seconded by Cllr Inskip. 
It was unanimously RESOLVED to add the Bradford Index into the Employment 
handbook for managing absence. 

SC22/05 0BRESOLVE THAT, UNDER THE PUBLIC BODIES (ADMISSIONS TO 
MEETINGS) ACT 1960, THE PUBLIC BE EXCLUDED ON THE GROUNDS OF 
THE CONFIDENTIAL NATURE OF THE BUSINESS ABOUT TO BE 
TRANSACTED WHICH INVOLVES THE LIKELY DISCLOSURE OF EXEMPT 
INFORMATION. THE PUBLIC AND PRESS TO WITHDRAW FROM THE 
MEETING DURING CONSIDERATION OF DETAILED DISCUSSION 
REGARDING COUNCIL STAFFING ARRANGEMENTS 
Cllr Bell proposed this item which was seconded by Cllr Anslow. It was 
RESOLVED under the Public Bodies (Admissions to Meetings Act) 1960 to 
exclude the press and public due to the confidential nature of the business to be 
transacted. 

SC22/06 NATIONAL CONDITIONS FOR LOCAL GOVERNMENT WORKERS 
Agree the nationally agreed terms for local government workers 
Cllr Bell proposed this item which was seconded by Cllr Inskip. It was 
RESOLVED unanimously to apply a flat rate payment of £1,925 on each scale 
point with effect from 1 April 2022 and from 1 April 2023 provide a permanent 
increase of one day (pro rata for part-timers) to all employees’ annual leave 
entitlement. 

SC22/07 APPRAISALS 
Receive the report on the officer appraisals 
The report was received and noted.  

SC22/08 PENSION CONTRIBUTION RATES 
Agree the employer contribution rates from March 2023 to March 2026 
The actuarial report was received on the Northamptonshire Pension Fund 
valuation for 2022. The committee noted that the employer rates for 2023-2026 
remains unchanged from the current contribution rate, which has been included 
in the council’s five year budget.  

 

The Chairman closed the meeting at 19.27 



 
 
STAFFING COMMITTEE MEETING 
 

 

AGENDA ITEM 6 

28th MARCH 2023 
 

REPORT- TERMS OF REFERENCE 

 

AUTHOR OF REPORT- Sally McLellan-Town Clerk 

  

CORPORATE PLAN 
PRORITIES 
 

Be a good employer 

POLICIES REFERENCED 
 
 

Employment Handbook 
Civility and Respect pledge 

BUDGET AND FINANCIAL 
IMPLICATIONS 
 

None 

OPERATIONAL/SERVICE 
DELIVERY 
 

Staffing Committee 

APPENDICES 
 
 

None 

 

1. RECOMMENDATIONS 

Agree to recommend to Full Council the revised Terms of Reference and Delegated 
Powers for 2023/2024 
 

2. BACKGROUND 
2.1 At the Annual Town Council Meeting the Terms of Reference and Delegated Powers 

are agreed for each committee. As good practice these should be reviewed annually 
by the committee. 

2.2 The Town Clerk attended the Society of Local Council Clerks conference where 
reference was made to a new Civility and Respect Code that has been produced with 



the National Association of Local Councils to reduce bullying and intimidation in our 
sector. Training resources have been produced with guidance notes to support good 
governance. 

2.3 The Town Clerk has reviewed all the training videos and guidance notes to ensure 
that the council’s policies are clear on both member and officer responsibilities for 
handling staff matters. 

2.4 The trainer in these videos recommends that each year the committee appoints a 
panel of five members to hear and determine grievance and disciplinaries. To ensure 
impartiality, three out of these five members are selected per hearing.  

2.5 Having a prepared panel ensures the prompt handling of any cases, which is key for 
a good success rate to handling issues in the workplace. 

2.6 Approval of the National Pay award and any salary increments which are 
implemented annually have also been added to the committees Terms of Reference. 
The committee are responsible for managing budgets within their remit; therefore this 
approval process should sit within the Staffing Committee.  
 

3. CONCLUSIONS WITH ANY OPTIONS AND ISSUES  
3.1 The committee is asked to recommend to Full Council the revised Terms of 

Reference, which includes the requirement to appoint five members to grievance and 
disciplinary panels each year and approve pay awards. 
 
 



 

STAFFING COMMITTEE 

TERMS OF REFERENCE AND DELEGATED POWERS  

 

1. The Staffing Committee is appointed by and solely responsible to Wellingborough Town 
Council. 
 

2. The Committee’s duties, as set out in these terms of reference, are defined and agreed 
by Full  
Council, which may vote, at any time, to modify, remove or increase the Committee’s 
terms. 
 

3. Meetings are to be held as and when required, but a minimum of twice a year. 
 

4. Membership: The Committee will consist of no fewer than seven councillors.  
 

5. A quorum will be a minimum of three elected members.  
 

6. There will be two named Councillors to act as substitutes to ensure that all meetings are 
quorate.  
 

7. All members of the committee must agree to attend training on being a Good Employer 
and be issued a copy of NALC’s Good Employer Guide. 
 

8. Record of Proceedings: The Committee will meet as required to fulfil the responsibilities 
below, including: 
 
a.  making decisions about relevant staffing matters, within the budget and expenditure 

limits  
b. Written minutes will be taken to record the Committee’s decisions available for public 

information. 
c. The Clerk will be responsible for arranging the recording and distribution of the 

minutes. 
 

9. Responsibilities: The committee has delegated authority from the Council to fulfil the 
following responsibilities: 
 



a. Recruitment for all members of staff, within the set budget. 
 

b. Helping to ensure that a staffing framework and culture exists within the Council which 
nurtures wellbeing, productivity, treats staff equally and with respect, values diversity 
and supports staff to give their best, including through suitable training, development 
and management 
 

c. Reviewing and agreeing the staffing structure within the budget set by the Full Council. 
 

d. Drafting, implementing, reviewing, monitoring and revising employment policies  
 

e. Establishing and reviewing the salary pay scale reference points 
 

f. Approving and implementing national pay awards and salary scale increments. 
 

g. Ensuring that suitable HR arrangements and insurances have been reviewed and 
established.  
 

h. Establishing and reviewing the performance management system (including annual 
appraisals and probationary reviews) and the training and development policy for 
councillors and staff  
 

i. Oversee any process leading to dismissal of staff (including redundancy), making 
recommendations to Full Council for the decision. 
 

j. Keeping under review staff working conditions and health and safety matters 
 

k. Making recommendations on staffing-related expenditure to the Finance and 
Governance Committee as part of the budget setting process. 

 

l. To conduct and be responsible for all employee grievance and disciplinary action within 
the council, up to, but not including dismissal. The Town Clerk will conduct investigatory 
meetings into complaints or disciplinary matters that are raised concerning an 
employee. Where the complaint refers to the Town Clerk the Chairman and Vice-
Chairman of the committee will conduct these investigatory meetings. They will report 
their findings to the whole committee. Complaints about councillors are referred to the 
Monitoring Officer for investigation, as per the ruling of para 103 of Cockerill LJ’s, 
Ledbury. The findings of the Monitoring Officer will be reported to the Full Council. 

 

 
m. When the committee is formed in May each year it will appoint a panel of five members. 

The panel will agree three of these members to conduct formal discipline and grievance 
hearings with any employee of the council, when needed. This panel of three will also 
decide the outcome of the meeting and inform the Staffing Committee of their decision. 



Appeals will be conducted by a separate panel of three councillors drawn from the Full 
Council and will be appointed in May of each year. 
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