
MEMBERS OF THE FINANCE AND GOVERNANCE COMMITTEE ARE SUMMONED TO 
THE MEETING OF THE FINANCE AND GOVERNANCE COMMITTEE FOR 
WELLINGBOROUGH TOWN COUNCIL TO BE HELD ON 10th JANUARY 2023 AT 7PM 
SWANSPOOL HOUSE, DODDINGTON ROAD, WELLINGBOROUGH, NN8 1BP

AGENDA

APOLOGIES FOR ABSENCE

DECLARATION OF INTERESTS

PUBLIC QUESTIONS

MINUTES
Agree the minutes of the meetings on 11th October and 21st July 2022.

QUARTER THREE ACCOUNTS
Approve the accounts for October to December 2022
Vire £300 from postage to Travel and expenses.
Earmark unspent funds from the Asset Devolution budget at year end.

5 YEAR BUDGET PREPARATIONS
Consider the comments on the draft of the five-year budget.

Recommend to Full Council the budget for approval

EXCLUDE THE PRESS AND PUBLIC DUE TO THE CONFIDENTIAL NATURE OF
THE BUSINESS TO BE DISCUSSED

COMMUNITY AWARDS
Review the nominations for the community awards and choose a winner from each
category

Sally McLellan
Town Clerk
4th January 2023









4 

MINUTES OF THE FINANCE AND GOVERNANCE COMMITTEE OF 
WELLINGBOROUGH TOWN COUNCIL HELD ON TUESDAY 11th OCTOBER 2022 
AT 7PM AT SWANSPOOL HOUSE, DODDINGTON ROAD, WELLINGBOROUGH, 
NN8 1BP

Councillors present: Cllrs G Lawman, Wilkinson, Henley, Irwin, Francis and Anslow

Officers present: Sally McLellan-Town Clerk

Members of the Public present: None 

Minute 
Reference

Minute

FG22/08 APOLOGIES FOR ABSENCE
Cllr L Lawman
Cllr J Ekins
Cllr K Harrington - absent

FG22/09 DECLARATION OF INTERESTS
None

FG22/10 PUBLIC QUESTIONS
None

FG22/11

The minutes for the meeting on 21st July 2022 were circulated with the agenda 
pack. These will be agreed at the next meeting on 10th January 2023, with the 
inclusion of Cllr Irwin’s apologies recorded.
QUARTER TWO ACCOUNTS
Approve the accounts for July-September 2022
The Town Clerk provided an update on the actual and committed spend 
against the cost codes. It was noted that as at the 30th September all budgets 
were on track, with no over spends. It was noted that budgets for the Beach 
and Staff Training will be underspent this financial year. It was RESOLVED to 
approve the accounts for July to September 2022 as a true and correct 
record. The Town Clerk to speak with Scribe to ascertain whether the figures 
can be rounded to the nearest pence when producing reports.

FG22/12 BANK ACCOUNTS
Agree to recommend to Full Council to open an account with NatWest
Bank PLC as an alternative to HSBC
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It was noted that the town council is unable to open an account with HSBC as 
the institution does not provide an account which adheres to the council’s 
constitution. Alternative providers were researched and it was RESOLVED to 
open an account with NatWest Bank PLC as an alternative to HSBC.

FG22/13 STORAGE OF EQUIPMENT
Recommend to Full Council the hire of storage space for the council’s 
equipment 
The committee agreed that a secure facility that officers can access at the 
weekend is required for the professional operation of the council and the safe 
storage of assets used for events. It was RESOLVED to delegate to the 
Town Clerk and Chairman to negotiate the best storage options and 
recommend to Full Council the preferred facility. 

FG22/14 MEETING SOFTWARE 
Consider investing in meeting software for the preparation of council 
meeting papers 
The Town Clerk presented the report on sector specific software used for the 
creation and viewing of reports for council meetings. This research was 
conducted to seek efficiencies for officers creating meeting agenda packs and 
improve the viewing experience for councillors. It was RESOLVED to proceed 
with the recommendation and purchase the license with Adobe for all three 
officers. As this software also provides the ability for the signing of documents it 
was RESOLVED to cancel the service with DocuSign.  The Town Clerk to 
update members through a Briefing note in six months’ time on the 
performance of the software.

FG22/15

FG22/16 

5 YEAR BUDGET PREPARATIONS  
Consider the first draft of the five-year budget, including recommendations 
from the Sporting, Leisure and Culture committee for events in 2022/2023. 
The committee considered the budget proposals with the council’s aspirations to 
expand the events delivered in the town, taking on the Christmas lights switch-on 
event, along with the carnival and party in the park from 2023. Members raised 
concerns with increasing the precept to take on these events from North 
Northamptonshire Council (NNC), as no funding is being provided by m NNC to 
enable the transfer of these events to the town council. It was noted that 
Wellingborough is the only town or parish council that has these events provided 
by NNC. NNC has indicated that these will not be provided by the authority after 
2022. Grant funding has been identified and included in the budget headings to 
reduce the increase on the precept. The total income projected for events in 
2022/2023 is £8,100. The five-year budget also includes expenditures for the 
transfer of Christmas lights and tree from 2024, the market, and Swanspool 
Gardens. It was RESOLVED to increase the budget for the Beach from £15,000 
to £16,000. 
Agree to publish the draft budget for consultation. 
It was RESOLVED to publish the draft budget for comment. The draft budget 
proposes a precept of £319,193 for 2023/2024. 

FG22/17 
POLICY REVIEW 
Agree the reviewed policies 
It was RESOLVED to adopt the following policies which had been updated with 
gender neutral wording, with exception of ‘freewoman, Freeman and Chairman’ 
as these are references in legislation and cannot be changed: 

Bullying and Harassment Policy
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FG22/18 

FG22/19 

Communications Policy
Compliments and Complaints Policy
Data Protection Policy
Equality and Diversity Policy
Freewoman Policy
Information Technology Policy
LGPS Employer Discretionary Policy
Member and Officer Protocol
Privacy Policy
Reserves Policy
Training Statement of Intent
Treasury and Investment Policy
Twinning Grant Policy
Wreath Protocol

Agree the revised Data Protection Policy with the extended retention 
period for emails from 6 months to two years 
In light of the GDPR training with councillors it was RESOLVED to update the 
Data Protection Policy with the retention of emails extended from six months to 
two years. With this change it was RESOLVED to adopt the updated Data 
Protection Policy. 
Agree the updated Financial Risk Assessment 
The committee noted that the Financial Risk Assessment has been updated to 
reflect that the council are no longer members of NALC and NCALC. It also 
reflects that the council now have an induction training program for officers and 
councillors to support new additions to the council. It was RESOLVED to adopt 
this revised risk assessment.

FG22/20 OUTSTANDING INVOICES 
Receive an update on the invoice for election costs to NNC and agree how 
to proceed. 
Cllrs Irwin, Anslow and G Lawman declared a personal interest in this item as 
councillors for NNC. 
It was noted that the town council has received a final warning before action 
letter from NNC for the May 2022 elections. The invoice is £46,623.08. Despite 
exchanges between the Town Clerk and the Executive Director of Finance, 
Electoral Services Manager, the Credit Control Department and the Debt 
Collection Department at North Northamptonshire Council (NNC), there has 
been no indication that the poll card charges will be removed from the invoice. 
Discussion took place on whether the council wished to pay the election fees of 
£46,623.08. It was RESOLVED to pay £38,461.18, which is the election costs 
minus the poll card charges of £8.161.90. The Town Clerk to advise NNC of this 
impending payment with an explanation of the council’s decision. 

The Chairman closed the meeting at 20.15 



FINANCE AND GOVERNANCE COMMITTEE MEETING

AGENDA ITEM 5

10th JANUARY 2022

REPORT- ACCOUNTS OCTOBER - DECEMBER 2022

AUTHOR OF REPORT- Sally McLellan-Town Clerk

CORPORATE PLAN 
PRORITIES

N/a

POLICIES REFERENCED Financial Regulations
Reserves Policy

BUDGET AND FINANCIAL 
IMPLICATIONS

OPERATIONAL/SERVICE 
DELIVERY

Town Clerk and Deputy Town Clerk

APPENDICES Accounts October to December 2022

1. RECOMMENDATIONS

a. Approve the accounts for October to December 2022

b. The budget of £300 allocated to postage is vired to Travel and expenses.

c. Earmark the remaining funds at year end from the Asset Devolution budget.



2. BACKGROUND

2.1 Part payment has been made for the May 2021 elections. This payment of
£38,461.18 has exceeded the council’s budget in 2022 by £20,461.18. £18,000 of 
this £20,461.18 will be deducted from the earmarked reserve created in financial year 
2021/2022.  

2.2 Although a credit note has been requested for £8,161.90 for the postal vote cards 
this is not forthcoming. North Northamptonshire Council (NNC) position remains that 
the Town Council is liable for the full invoice value. 

2.3 The Mayoral expenses budget line under the Events Cost Code includes the 
payment made to Teamwork Trust. The majority of the funds raised for this charity 
were accounted for in 2021/2022 financial year, but the payment was not made until 
the end of the Mayoral year, May 2022.  

2.4 All other headings under the Events Cost Code are projected to underspend. No 
payments have been committed to the Twinning budget or equipment purchase. The 
bandstand events budget is projected to underspend by £1,156.11 (47%), the Beach 
by £11,022.55 (46%) and Remembrance Sunday by £2,080.08 (73%). Hospitality 
and Civic expenses budget are also underspent by £1,081.45 (86%). Funding of 
£2,500 was obtained through a grant from NNC for Christmas events which has been 
allocated to Carol’s and other heading. This budget line is showing an underspend of 
£750. 

2.5 These savings have been possible by working with partners and local companies to 
provide greater value for money and people providing services in kind for 
Remembrance Sunday. 

2.6 The Operational Cost Code is overall underspent, however there are charges applied 
for bank charges relating to the monthly fees to hold an account with Unity Trust and 
Lloyds Corporate Card. These were not budgeted in the 2022/2023 budget but have 
been included in the council’s five-year budget from 2023/2024. The travel and 
expenses budget only has 16% budget remaining with three months remaining. 
Therefore, it is recommended that the budget of £300 allocated to postage is vired to 
Travel and expenses. The Staff Salaries budget is on track to reach budget. 

2.7 Professional and Insurance Cost Code is on track to reach budget, with the exception 
of insurance which is overspent by £38.77 as the premium in 2022/2023 was higher 
than predicted. 

2.8 The Projects Cost Code is overall underspent. The Website and Town App are on 
target to be reach budget as is the Newsletter and Publications heading. The Asset 
Devolution budget will be underspent at the end of the financial year and as this 
project work is ongoing and part of project funded through the grant from the 
Northamptonshire Association of Local Council it is advised to earmark these funds 
at the end of the financial year. All other unspent funds will fall into the general 
reserves at year end. 

2.9 As of the 31st December the council’s bank balances are as follows: 
Unity Trust Bank £70,070.36 

Lloyds Bank £85,084 

Natwest Bank £85,000 



2.10 The council’s Lloyds account has exceeded the set limit of £85,000, as a 
credit of £84 was provided by Lloyds due to the issues experienced with opening the 
account. 

2.11 All bank account statements are verified against their reconciliation and 
the end of each quarter by Cllr Wilkinson. 

3. CONCLUSIONS WITH ANY OPTIONS AND ISSUES

3.1 The expenditure against budget as a whole is lower than predicted due to obtaining
greater value for money and support in kind. 











  

      





 

  

  

      





 

   

  

      





    

   

  

    

 

   

 

   

 

  

  

   

      

  

      





 

 

 

 

    

  

      





 











  

  

  

      

  

      





 

  

   

 

 

 

 

 

 

 

 

 

 

  

      

  

      





   

 

  

 

 

      

  

      





 

  

 

 

 











    





      

 



FINANCE AND GOVERNANCE COMMITTEE MEETING

AGENDA ITEM 6

10th JANUARY 2022

REPORT- FIVE YEAR BUDGET

AUTHOR OF REPORT- Sally McLellan-Town Clerk

CORPORATE PLAN 
PRORITIES

Set a balanced budget with a five-year plan

POLICIES REFERENCED None

BUDGET AND FINANCIAL 
IMPLICATIONS

Five-year budget 

OPERATIONAL/SERVICE 
DELIVERY

Town Clerk

APPENDICES Appendix A- Five-year budget

1. RECOMMENDATIONS

Consider the comments on the draft of the five-year budget.

Recommend to Full Council the budget for approval

2. BACKGROUND

2.1 On Monday 7th November the Town Council’s five-year budget and updated
Corporate Plan was released for public consultation. This information was presented 



in a brochure which included a pull-out questionnaire to obtain feedback on the 
council’s aspirations, specifically on assets and new events. 

2.2 This brochure was printed to be issued at community events, online completion 
through the Town Council’s website and promoted through social media.  
Consultation stands were also provided on four days across Wellingborough to 
obtain public feedback. 

2.3 When forming the Corporate Plan in 2021 a consultation on all the council’s 
aspirations was held. The outcome of this consultation led to the creation of the plan. 
The plan stated that ‘The town council has an ambition to take over some local 
assets and will be seeking to investigate this before making any commitment 
based upon affordability and sustainability.’  

2.4 The Town Council held two Corporate Plan review meetings in the summer focused 
on assets on events for the next five years. The outcome of the review was to include 
Swanspool gardens with pavilion and the market as town council assets and expand 
the town council events to include the Park run, heritage open days, Holocaust 
memorial service, Christmas lights and switch on event, the carnival and party in the 
park.  

2.5 To avoid repeating the consultation on the aspirations listed in the 2021 Corporate 
Plan, the questionnaire was focused on seeking views on these additional events 
and assets. The questions were kept brief, seeking mainly yes and no answers on 
whether there was support from the public to include these as priorities and options 
on how these could be funded. 

2.6 Seventy responses were received in total. The average time to complete the 
questionnaire was four minutes. 

2.7 67% (47 people) agreed with the council priorities. Those who did not agree made 
suggestions to remove priorities such as the water feature at Tithe Barn, the alliance 
with Niort and Wittlich and reduce costs on events.  

2.8 77% (54 people) supported the Town Council taking ownership of the market, 
Swanspool Gardens and Pavilion.  Those who did not agree expressed concerns 
about how these assets would be used and the viability of the market. 

2.9 55% (38 respondents) supported the gradual increase of council tax as included in 
the five-year budget to support the ownership of these new assets and events. Those 
who did not agree with this proposal were asked to provide an alternative preference. 
The preferences to choose from were: 

A larger increase applied in the year the asset is taken on

A long-term loan to spread the cost over a wider period

No assets to be taken over

Other

2.10 Of the 31 responses who selected an alternative preference, 12 indicated 
that they did not want any assets taken over, 11 indicated that their preference would 
be for the cost to be spread over a wider period with a loan, 3 preferred a larger 
increase in the year the asset is taken over and 5 respondents indicated other.  The 
comments submitted in ‘other’, related to concerns about the two-tier authority, how 



the assets will be used, the cost of council tax and the preference to include the 
market, rather than Swanspool Gardens. One respondent had answered yes to the 
increase in this section. 

2.11 The last question asked whether there is support to increase the events 
and precept to deliver the carnival, party in the park, heritage open days, park run 
and Christmas lights switch on. 80% agreed with this proposal. The 20% (12 
responses) who did not agree indicated concerns about the attendance and cost of 
the carnival and party in the park. 4 responses related to services provided by the 
unitary or former Borough Council of Wellingborough. 

3. CONCLUSIONS WITH ANY OPTIONS AND ISSUES

3.1 The majority of respondents agreed with the town council priorities and the inclusion
of the proposed assets and additional events. The majority agreed with the proposed 
budget to spread the cost of these additional services over five years.  

3.2 There were concerns about the viability of the market and the cost of council tax. 
Based on the budget released for consultation the precept for a Band D house in 
2023/2024 would be £20.18, rising to £25.87 over five years to fulfil the listed 
aspirations. Many properties in Wellingborough are rated lower than a Band D and 
would pay less. 

3.3 Since the budget was agreed for consultation, there has been some proposed 
amendments. The organisation of the Waendel Walk will be considered by the Full 
Council on 5th January. Should the council agree to operate this event this income 
and expenditure will need to be included in the five-year budget.  

3.4 The Sporting needs assessment working group have requested an earmarked grants 
budget to support sporting events and activities in the town. This could be funded by 
earmarking £5,000 from the £15,000 allocated for grants to support sporting activities 
or adding a new line to the town council budget, increasing the precept. The working 
group have not proposed an amount 

3.5 In November the pay award for April 2022 was agreed for all local government 
workers. This pay award has been reflected in the projected salaries budget over the 
next five years, increasing the precept the Band D calculation in 2023/2024 from 
£20.18 to £20.74. 

3.6 It is predicated that there will be underspend in financial year 2022/2023. These 
underspends are a result of obtaining value for money and services in kind. With the 
rising costs for goods and services, these budgets have not been reduced in 
2023/2024 to reflect these underspends, should they not be achievable in future. 












