
A SPECIAL MEETING OF THE FULL COUNCIL TO BE HELD ON 
THURSDAY 5TH JANUARY 2023 AT 7-pm AT SWANSPOOL HOUSE, 
DODDINGTON ROAD, WELLINGBOROUGH, NN8 1BP 

AGENDA 

1. APOLOGIES FOR ABSENCE

2. DECLARATION OF INTERESTS

3. WRITTEN PUBLIC QUESTIONS

4. MINUTES
Approve the minutes of the meeting held on 28th September 2022

5. WAENDEL WALK
a. Receive a report on the discussions with North Northamptonshire

Council (NNC) regarding the Waendel Walk from 2023.

b. Decide whether the Town Council should take on the running of the
event from 2023, agreeing resources and budget requirements in the
council’s five-year budget.

Cllr J Ekins 
Mayor of Wellingborough Town Council 
23rd December 2022 
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MINUTES OF THE FULL COUNCIL MEETING HELD ON 28th SEPTEMBER 2022 AT 7PM 
AT SWANSPOOL HOUSE, DODDINGTON ROAD, WELLINGBOROUGH, NN8 1BP 
  

Councillors present: Cllrs Ekins, Francis, Cllr G Lawman, Cllr Ekins, Cllr Binley, Cllr L 
Lawman, Cllr Irwin, Cllr Scarborough, Cllr Erskine, Cllr Henley, Cllr Cesauanu, Cllr Imtiaz, 
Cllr Stevens, Cllr Jones, Cllr Smith, Cllr Harrington, Cllr Sterland, Cllr Turner-Hawes 

Officers present: Sally McLellan-Town Clerk and Emma Williams-Projects Officer 

Members of the Public present:  Two members of the public. 

Councillors absent: None 

 

Minute Reference Minute 
WTC22/48 APOLOGIES FOR ABSENCE 

The following councillors’ apologies were received and noted: 
Cllr Anslow 
Cllr Inskip 
Cllr Aslam 
Cllr Wilkinson 
Cllr Bell 
Cllr Carr 

WTC22/49 
 
 
 

DECLARATION OF INTERESTS 
Cllrs G Lawman and Binley declared a pecuniary interested in items 
relating to the market as portfolio holders at North Northamptonshire 
Council (NNC) where this subject matter would be discussed.  
Cllrs L Lawman, Ekins and Irwin declared a pecuniary interest in the 
items relating to the market as NNC councillors. 
Cllr Scarborough declared a personal interest in the item from 
Northamptonshire police as member of the youth panel. 

WTC22/50 
 

WRITTEN PUBLIC QUESTIONS 
Written representation was received from Heather Saunders, Chair 
of Trustees at Glamis Hall. As this representation relates to the item 
on Climate Change it was agreed for this to be read out at that item. 

WTC22/51 ROYAL BRITISH LEGION 
Three-minute address from the Chairman of the Wellingborough 
branch Royal British Legion 
Vince Whitrow, the Chairman of Wellingborough branch of Royal 
British Legion (RBL) expressed their gratitude to the Council and the 
Projects Officer for their assistance in organising Armed Forces Day 
and Remembrance Sunday. 
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WTC22/52 
 
 
 

MINUTES 
Approve the minutes of the Full Council Meeting on 15th June 
2022 
It was RESOLVED to add into WTC22/46 ‘investment in green 
alternatives, energy and insultation’ ... which would create jobs and 
provide affordable. With this change it was RESOLVED for these 
minutes to be approved as a true and correct record of the meeting 
on 15th June 2022. 
Cllrs Scarborough thanked the all the individuals who organised the 
summer holiday activities which had been well received in the 
community. 
Cllr G Lawman announced that the former Mayor of Wittlich had 
sadly passed away. The council agreed to hold a minute’s silence at 
the end of the meeting as mark of remembrance. 

WTC22/53 
 
 
 
 
 
 
 
 
 
WTC22/54 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WTC22/55 
 
 
 

NORTHAMPTONSHIRE POLICE 
Consider supporting the request from the Neighbourhood 
Sergeant for the removal of the market stalls and boards at the 
edge of the market. 
Cllrs L Lawman, G Lawman, Irwin, and Binley left the meeting. Cllr 
Ekins stayed to Chair the meeting but did not take part in the voting. 
It was RESOLVED to write to NNC supporting Northamptonshire 
Neighbourhood Policing Team request for the removal of the fixed 
Market Stalls. 
Consider requesting for the market to be located to Market 
Street and the designs for the repurposing of Market Square 
from the former Borough Council of Wellingborough are 
implemented. 
The council discussed the merits of the locations where the market 
could be relocated. The desired location could be the orient plaza as 
market street is listed as a highway which may restrict NNC as 
designated Market Street as this use may not be permitted as a 
permanent location for the market. It was RESOLVED to write to 
NNC to request that the market is relocated to either Orient Plaza or 
Market Street and the designs for the repurposing of Market Square 
from the former Borough Council of Wellingborough are 
implemented. These designs include creating additional parking in 
the Market Square, which can also be closed off when required to be 
used for the provision of events and entertainment. 
Consider the request from Northants Police for funding towards 
the detection and prevention of recreational drugs. 
It was RESOLVED not to provide funding to Northants Police for the 
detection and prevention of recreational drugs in support of the 
funding towards this proposal, but to write to the Police Fire and 
Crime Commissioner to ensure adequate resources for the police to 
tackle crime in Wellingborough. 
Cllrs L Lawman, G Lawman, Irwin, and Binley returned to the 
meeting. 

WTC22/56 
 
 
 
 
 

EXTERNAL AUDITOR  
Receive the completed report from the External Auditor for year 
ending 2021/2022. 
The council received the External Auditor report for year ending 
2021/2022 and noted that they had no concerns to draw to the 
council’s or public’s attention. A notice of conclusion of audit has 
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WTC22/57 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WTC22/58 
 

been placed on the council website, from 22nd September, along 
with the External Auditors report. 
Review options available to the council for appointing an 
External Auditor. 
The council reviewed the CIPFA guidance with options available to 
appoint their own External Auditor. These options included: 

• set up their own separate and individual auditor panel 
• set up a panel with one or more other authorities  
• use an existing committee or sub-committee to act as the 

auditor panel (provided that it complies with the other 
provisions and regulations relating to auditor panels)  

• ask another authority’s auditor panel to carry out the 
functions of the authority in question 

It was noted that only one other council responded to forming a joint 
panel. The risk of forming a joint panel with only one other authority 
is that if either council decide not to proceed after opting out, then 
additional charges will be incurred by the councils to opt back in. 
Therefore, with little appetite for this proposal, this option has been 
struck from the list.  
The option for the council to form their own separate and individual 
auditor panel was considered. The Town Clerk advised that this 
would be too time consuming and costly for the council to create. 
The council would have to advertise for a panel following the 
procurement regulations set out in Public Contracts Regulations 
2015. CIPFA specifies that ‘the authority will have to comply with 
strict procurement timescales where they must allow 30 days for 
bidders to express an interest and then allow another 30 days for 
submission of tenders’. Adhering to this guidance would result in 
tenders being received on 28th November ( If the council issued the 
tender the day after the Full Council meeting). This is two days 
before the Council must inform SAAA of their appointed auditor or 
receive a fine to be opted back in. This option is highly risky as it 
provides no flexibility on time to re issue the tender if no interested 
parties tender or the council makes an unsuccessful appointment. 
Therefore, this option has been struck from the list.  
The council could create a sub-committee as an auditor panel. All 
members of the panel must be independent from the council and 
must not have been a member or officer of any local authority within 
the last five years, be related to a member or officer of the authority 
or connected authority. All members of the panel would require 
training from an external source on the task required to be 
performed. The council would have to agree how many people the 
panel would consist of and then advertise this role. If this panel are 
to be paid for their services, the Public Contracts Regulations 2015 
would apply. Due to the timeframe specified to tender, this option 
was also struck from the list.  
The only options remaining were to utilise another authorities’ auditor 
panel or to opt into the SAAA provider. The Town Clerk was 
unaware that any other local authorities who offer this service and 
therefore the recommendation was to opt in to the SAAA sector led 
auditor appointment regime from 2022-2023-2026/2027. 
Opt into the SAAA sector led auditor appointment regime from 
2022-2023-2026/2027 
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It was RESOLVED to op into the SAAA sector led auditor 
appointment regime from 2022-2023-2026/2027. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CLIMATE CHANGE CONVERSATIONS 
The following statement was read out by the Town Clerk on behalf of 
Heather Saunders, Chair of Trustees at Glamis Hall: 
 
‘I was pleased to see this motion on the agenda tonight. As some of 
you may know, we secured funding from North Northants Council to 
start the “Wellingborough Climate Action Project” in partnership with 
the Wellingborough’s Eco Group. This project included 3 Climate 
Conversations which you kindly helped out with by funding the 
venue costs. 
 
We also ran 11 workshops on Zoom for local people to learn more 
about sustainable living. These were recorded and are all available 
on our website. 
 
We’ve learnt a great deal this year from running this 'Project' and 
found that many practical actions can be taken by individuals and 
organisations to cut CO2 emissions and improve sustainability. 
 
Our main learning from the conversations and workshops is that 
there is considerable concern about climate challenges, the 
environment and obviously the energy price rises, and that people 
don’t know how to respond effectively. They also lack reliable, 
neutral information about their options. 
 
We designed our workshops to help address this 'information gap', 
and alongside pulling together a broad range of resources on our 
website, are starting to make progress, but there is much more to do. 
 
Part of the project was to help Glamis Hall reduce its carbon footprint 
further and we received support from Cranfield University, via 
SEMLEP to map our carbon footprint and create our first Carbon 
Reduction and Sustainability Plan to help us get to our net zero 
target of 2035. 
 
We found that just planning to cut Co2 emissions wasn’t enough to 
support our broader environmental and community aims so we 
added relevant United Nations Sustainability goals to our Plan. 
 
Using this plan to put our own house in order and offering support 
via WCAP to other people to do the same, our next step is to launch 
an Energy Advice and Climate Action service in the New Year. 
We’ve secured further funding from SEMLEP to help us do this. 
 
You may be pleased to hear that 100% of the funding for this work 
has come from grants, and similar fundraising opportunities may be 
open to the Council too. 
 
Whilst we can help people and businesses take action individually, 
we are looking to public bodies like the Town Council to help create 
'Town-wide' climate action, creating a Carbon Reduction and 
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WTC22/59 
 
 
 
 
 
 
 
 
 
 
 
 
WTC22/60 
 
 
 
 
 
 
 
 
 
 
 
 
WTC22/61 

Sustainability Plan for the Town and working as equal partners with 
the community to bring this to life 
 
Given the urgency of this work and the time it takes to appreciate the 
many challenges, we suggest the proposed 'action group' meets 
monthly, at least to begin with or appoints a working party to meet 
more frequently and report back to the action group.  
 
We at Glamis Hall support this motion and look forward to working 
alongside you on this important work.’ 
 
Agree to lead on climate change for Wellingborough, through 
the formation of an action group with local organisations, 
businesses and North Northamptonshire Council. 
Cllr Turner-Hawes proposed the following amendments, which were 
seconded: Agree to jointly lead on climate change and sustainability 
actions for Wellingborough, through the formation of an action group 
with local people, organisations, businesses, and North 
Northamptonshire Council.  
A vote was taken on the amendments, and the amendments fell. It 
was RESOLVED to lead on climate change for Wellingborough, 
through the formation of an action group with local organisations, 
businesses, and North Northamptonshire Council. 
Agree for this action group to meet quarterly, facilitated by 
officers of the Town Council. Actions involving financial 
implications to be submitted to the town council for approval. 
Cllr Turner-Hawes proposed for this core group to meet monthly, this 
proposal was seconded. Following a vote this item fell. Concerns 
were raised by members on the financial implications of this project. 
The Town Clerk reaffirmed that any actions with financial 
implications would be submitted to the council for approval. It was 
RESOLVED for this action group to meet quarterly, facilitated by 
officers of the Town Council. Actions involving financial implications 
to be submitted to the town council for approval. The group to hold 
their first meeting and then report back to council on the proposals, 
the organisations and persons engaged, how the group will work and 
any financial implications. 
Appoint two members to this group 
It was RESOLVED to increase the members of this group to five 
members. Councillors to advise the Town Clerk of the members 
names following the meeting.  

WTC22/62 
 
 
 

RESOLVE THAT, UNDER THE PUBLIC BODIES (ADMISSIONS 
TO MEETINGS) ACT 1960, THE PUBLIC BE EXCLUDED ON THE 
GROUNDS OF THE CONFIDENTIAL NATURE OF THE 
BUSINESS ABOUT TO BE TRANSACTED WHICH INVOLVES 
THE LIKELY DISCLOSURE OF EXEMPT INFORMATION. THE 
PUBLIC AND PRESS TO WITHDRAW FROM THE MEETING 
DURING CONSIDERATION OF DETAILED DISCUSSION 
REGARDING COUNCIL STAFFING ARRANGEMENTS 
The mayor put the decision to the council exclude the public to the 
Council. This was proposed by Cllr L Lawman and seconded by Cllr 
Binley. It was RESOLVED to exclude the press and public under the 
Public Bodies (Admissions to Meetings) Act 1960 on the grounds of 
the confidential nature of the business about to be transacted which 
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involves the likely disclosure of exempt information. The public and 
press were asked to withdraw from the meeting during consideration 
of detailed discussion regarding council staffing arrangements. The 
public left the meeting. 

 
 
 
 
 
 
WTC22/63 
 
 
WTC22/64 

PROJECTS OFFICER ROLE 
Agree the recommendations from the Staffing Committee and 
Finance and Governance Committee 
The council acknowledged the important role the Projects Officer has 
played in planning and organising the events in the town and wished 
to express their thanks to her. 
It was RESOLVED to increase the hours for the Projects Officer’s 
role from fourteen to twenty-five hours per week, back dated to the 
1st August 2022.  
It was RESOLVED to vire funds from the contingency budget to the 
salaries budget to cover the budget overspend. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WTC22/65 
 
WTC22/66 

GREEN BOOK REVIEW 
Agree the recommendations from the Staffing Committee and 
Finance and Governance Committee  
It was suggested that the Clerk should not be present during the 
subsequent discussions, although the Clerk was the originator of 
the report. The mayor put the proposal to the council for 
consideration. The Clerk, upon the Leaders suggestion, left the 
chamber to allow councillors to discuss the pay increase in private. 
Cllr L Lawman was appointed to take the minutes in the absenteeism 
of an officer.  
The report was introduced by Cllr Binley on behalf of the Staffing 
Committee and a discussion over the background was held.  
Factual information was shared with those in the chamber.  
Following the confidential discussion, the Mayor put the 
recommendation to the vote. Cllr G Lawman proposed, Cllr Binley 
seconded. It was RESOLVED to approve the new pay scale for the 
Town Clerk back dated to 01.08.22. 
It was RESOLVED for the overspend to be vired from the 
contingency budget.  

 

A two-minute silence was held for the former Mayor of Wittlich, Helmut Hagedorn. 

 

The Mayor closed the meeting at 21.04 



 

 

 
 

FULL COUNCIL MEETING 
 

 

5TH JANUARY 2022 
 

REPORT- WAENDEL WALK 

 

AUTHOR OF REPORT- Sally McLellan-Town Clerk 

  

CORPORATE PLAN 
PRORITIES 
 

One of the most important ways the town council can 
enhance the health and well-being of residents and assist 
in the town centre economy is to run events 

POLICIES REFERENCED 
 
 

None 

BUDGET AND FINANCIAL 
IMPLICATIONS 
 

Budget attached in Appendix B 

OPERATIONAL/SERVICE 
DELIVERY 
 

Whole council 

APPENDICES 
 
 

Appendix A Terms for Reference for working group. 
Appendix B Waendel Walk budget for 2023 

 

1. RECOMMENDATIONS 

a. Receive a report on the discussions with North Northamptonshire Council (NNC) regarding 
the Waendel Walk from 2023. 

b. Decide whether the Town Council should take on the running of the event from 2023, 
agreeing resources and budget requirements in the council’s five-year budget. 
 

2. BACKGROUND 

2.1 NNC approached the Town Council on 15th December, through the Leader and the Town 
Clerk, to offer the Waendel Walk from 2023. NNC are restructuring their teams as part of 
organisational changes. NNC’s vision for the future does not include holding events in each 
town, therefore, they are looking to towns and parishes to take on these local events. 



 

 

2.2 Prior to the 15th December NNC had expressed at all meetings that they would be retaining 
this event, as part of their tourism portfolio.  

2.3 The Waendel Walk is due to take place in Wellingborough on the 12th, 13th and 14th May 2023. 
Prior to 2020 the event was attended by 6,000 people. In 2021 the attendance fell to 3,200 
people. Even with this reduced attendance the Waendel Walk is still the largest tourist event 
in Wellingborough. 

2.4 The Waendel Walk is the only international walk hosted in the UK. These walks are organised 
by members of the International Walking League (IML). The membership was previously held 
by the former Borough Council of Wellingborough, which was renewed by NNC after vesting 
day.  

2.5 Membership to the IML costs £250 per annum. All members are required to host a two day 
walk with a minimum of 20km on each day and attend their international conference each 
year. Membership is normally accepted if the event has been run by the organiser for the past 
three years. The location of the walk is the organised by the member and approved by the 
IML. In 2023 the conference will be held in Virginia.  

2.6 NNC have paid the membership fee for 2023. By request to the IML this membership could be 
transferred to the Town Council. Cllr G Lawman attended the IML conference in 2022 on 
behalf of NNC and therefore could provide the link for the event to transfer from NNC to the 
Town Council. 

2.7 The Events Officer who was organising the event at NNC is currently off sick. No bookings 
have been made, except to use Castlefields as a venue. Ticket sales have not been launched 
but are due to launch in January. Due to this imminent launch date, NNC require a prompt 
decision from the Town Council should the council wish to take on this event, which has 
resulted in this Special Meeting. 

2.8 Provisional enquiries have been made by NNC to agree the fairground attendance, provide 
food and beverage at Chester House and use a booking system for ticket sales.  

2.9 The event is being organised through a working group run by NNC, with volunteers and 
partners. The Terms of Reference for the working group are attached in Appendix A. If the 
Town Council take on the event the Terms of Reference in place for the working group could 
be repurposed for the Town Council. 

2.10 The working group have agreed the walking routes and the volunteers are tasked with 
obtaining permissions with landowners to include their land in the walking routes. The routes 
have been revised to start and finish at Castlefields to avoid the cost of providing road 
closures and hiring the space at the Castle Theatre. It is unsure whether any rolling road 
closures are required on the Friday evening for the Friendship walk. 

2.11 NNC have created a budget for 2023, which is included in Appendix B. The budget is 
calculated on a cost neutral basis. Due to this there is no funding available to pass to the 
Town Council to hold this event. The Town Clerk has revised these figures based on costs for 
the Town Council to hold the event. The budget is cost neutral, however, there £3,000 
available in the Town Council budget for 2023/2024 to support the Waendel Walk. This 
budget could be available as contingency. 

3. RISKS 

3.1 The budget consultation has just concluded for the council’s five-year plan. The Waendel 
Walk did not feature in this plan as the members of the council did not express a desire to 
take on this event at the Corporate Plan review meetings. The Town Council would need to 



 

 

consider carefully why this event should be included in the council’s services after the 
consultation has concluded. 

3.2 Should the Town Council not wish to take on the Waendel Walk, NNC will continue to run the 
event, but it is likely that the event will encompass more of North Northants rather than stay 
focused in Wellingborough. It is unlikely that two IML walks would be approved in the same 
vicinity therefore the Town Council could not launch an IML walk in Wellingborough if the 
Waendel Walk is moved from the town.  

3.3 In 2023 the event is extended towards Kettering. Chester House is now a focus point, both as 
a Check Point and an area for camping. Therefore, it is the Town Clerk’s view that this may be 
used as a start and finish location in future years. This change of location poses the biggest 
risk that the event could be lost from Wellingborough. 

3.4 It has been advised that the cost to use the Castle Theatre in 2022 was £10,000. Due to this 
cost the walks were changed for 2023 to start at Castlefields. The Castle Theatre now has an 
event on the same weekend as the Waendel Walk in 2023, so could not be used as a venue. 
As the walking routes have been arranged by the volunteers then it is advised to continue to 
use these routes, with the start and finish location in Castlefields. 

3.5 Chester House is providing the food, beverage, car park, check point and camping site. NNC 
have assured the Town Council that these arrangements would transfer to the Town Council 
on the same terms. No provision has been made for transport to and from this venue from 
Castlefields. Although walking routes to and from the venues are available, it is suggested 
that transport is provided to encourage visitors back to the town for entertainment. The 
vintage bus was popular at the beach event in August and could be used as an attraction and 
transportation. The Wellie Bus could also be used if required. 

3.6  NNC have spoken to Steven’s Funfair to seek their attendance at the event. NNC charge 
£300 per day for the funfair to use the grounds. The Town Council would need to renegotiate 
to obtain £4,000 from the funfair to cover the costs to NNC and contribute to the running costs 
of the event. This higher contribution is more in line with what is obtained by the Carnival and 
Party in the Park, to be present at these events. 

3.7 The Waendel Walk event is supported by 20 volunteers. These volunteers assist with the 
organising of the event and staffing the event on the day. One of the criticisms by volunteers 
in 2022 was that the volunteers were not utilised fully, and their knowledge not called upon. 
The Town Council only has three council officers. The Town Clerk is not in the country on the 
weekend of the Waendel Walk for 2023. Therefore, only two officers would be present on the 
day of the event. As with all other Town Council events, councillors would be requested to 
assist during the weekend on a rota basis.  

3.8 The Events Officer at NNC stated that he only has a ¼ day a week of his time to spend on this 
event. Even with organising all the volunteers to make all the arrangements for the event this 
time is not sufficient. Therefore, there is a risk that the event will not be coordinated with 
volunteers or the Town Council for 2023 or meet expectations.  

3.9 The event is less than five months away, with no services booked or a booking system in 
place for people to attend the walk. Considerable officer time would be required to make 
arrangements for the event, liaising with the working group and organising the volunteers. 
Some of this work can be absorbed within officers current working hours, however due to the 
volume of work to be conducted in this short period of time, an additional 10 hours per week 
for 20 weeks has been added to the Waendel Walk budget. 

3.10 NNC have budgeted to run the event cost neutral in 2023. The expenditure for the 
prior to 2020 was £31,000 with an income of £24,000. The event normally attracts 6,000 (prior 



 

 

to 2020) but these numbers reduced last year to 3,200. The current cost of living crisis could 
impact travel for 2023, reducing attendance figures further in 2023. 

3.11 NNC have published the early bird ticket price from £6.50 per adult or £10 for the two 
days, £4.50 per child, per day. This price rises on 1st February to full price at £9 per adult or 
£15 for two days and £5 per child. An additional £1 is required for a medal. Although the 
prices have been advertised, no bookings have been made as the ticket system has not been 
launched. The Town Council would need to decide whether the continue with these prices. 
Based on 3,200 adults attending at the average cost of £8.47 per ticket, the ticket income 
would be £27,104. However, the Town Council’s budget has been costed with a cautious 
figure of £6.50 per ticket should attendance numbers reduce further. 

3.12 The Town Clerk has reviewed the budget provided by NNC and made the following 
changes: 

a. NNC had included in their budget stage hire. Castlefield’s has a band stand which 
can be utilised free of charge for performers, therefore this cost has been removed 
from the budget.  

b. Performers provide their own PA system, and the Town Council has its own PA 
system, therefore this cost has also been removed.  

c. Stall holders would be required to provide their own generators and marquee, so 
these hire costs have been removed.  

d. A new booking system for tickets will need to be launched in January. The Town 
Council has an event booking system available through its website which can be 
used for this purpose. The system can automatically issue an electronic ticket, 
which all walkers would be required to produce this to attend the walk. A list of 
people booked can also be printed to check tickets on the day. A payment option 
would need to be added to this booking system, using Wordpay, Stripe or gov.uk 
Pay. This takes around a day of admin from both officers and our website provider 
to register and implement. This set up cost of £500 has been added to the budget.  

e. All merchandising would need to be rebranded in the Town Council’s name and 
funds spent on promoting the event to maximise ticket sales. A marketing 
programme would need to be created. £1,500 for promotional material and 
advertising has been included in the budget.  

 
 

4. CONCLUSIONS WITH ANY OPTIONS AND ISSUES  
 

4.1 Based on the budget created by the Town Clerk, the Waendal Walk could be run cost neutral 
in 2023. A contingency budget of £3,000 is available for the events which were scheduled to 
run by the Town Council, to support the event. 

4.2 Officers are willing to provide additional hours to support the organisation of this event and 
have the knowledge and skills to both organise the event and work with the volunteers. 

4.3 A prompt decision is required by the Town Council, to inform NNC, launch the ticket sales and 
make the event arrangements. 

4.4 The alternative option to the council running the event in-house is to pay a commercial 
company. However, as the feedback in 2022 was negative due to the lack of involvement from 
experienced volunteers. Therefore, this option could impact negatively on the council’s 
reputation. 

4.5 The Town Council can choose not to take on the event. The International Walk will continue to 
be operated by NNC, but not necessarily in Wellingborough. 
 
 
 



 

 

Appendix A 

NNC Terms of Reference - Waendel Walk Working Group 
1. Introduction 
1.1. The Waendel Walk is an event, organised by North Northamptonshire Council with the 

support of a Working Party of volunteers. 
1.2. This Terms of Reference (ToR) will replace those relevant to the Working Party and will now 

be known as the Waendel Walk Working Group (WWWG). 
1.3. The internationally renowned Waendel Walk is an annual event held in North 

Northamptonshire that provides a range of walking opportunities as part of the International 
Marching League Walking Association (IML) annual calendar. The walk first started in 1979 
and has grown considerably over the last 40+ years, with up to 5,500 walkers attending the 
weekend walking festival. 

1.4. The Waendel Walk is recognised by the IML (featuring in the IML Calendar), as well as 
the International Federation of Popular Sports UK (IVVUK). 

1.5. The Waendel Walk is an opportunity to promote healthy lifestyle opportunities to residents of 
North Northamptonshire, increase tourism income for local businesses, and showcase the 
heritage and culture throughout North Northamptonshire. 

1.6. The weekend festival encompasses walks across Friday evening, Saturday, and Sunday, 
as well as a range of other opportunities as part of a festival celebrating the event. 

1.7. The Waendel Walk provides walks across five distances (5km, 10km, 15km, 25km and 42km). 
1.8. The IML are a non-profit organisation that promote walking on an international scale and 

The Waendel Walk is the UK’s representation within the IML Calendar. 
2. Purpose 

2.1. The role of the WWWG is to: 
2.1.1. Provide background knowledge, advice, and counsel to Officers from NNC who are 

responsible for executing the actions required to deliver the Waendel Walk. 
2.1.2. This can include (but are not restricted to) aspects such as: 

• Route planning; 
• Checkpoints; 
• Risk Assessments; 
• On the day administration and operation of the sign-ins for walkers; and 
• Other logistical aspects where there are gaps in current knowledge for NNC 

Officers. 
All advice is at the discretion of NNC to use as required. 

2.2. WWWG members are not required or expected to take on responsibilities relating to Waendel 
Walk unless strictly requested so by NNC. NNC are wholly responsible for every aspect of the 
event including Health and Safety. 

3. Membership 
3.1. Membership to the WWWG will be at the discretion of NNC, however it must provide the 

range of experience and interest to reflect the overarching needs of the Waendel Walk as an 
event and its wider impact on North Northamptonshire. Membership may be revoked by 
NNC where an individual’s interests no longer reflect the overarching 
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needs of the Waendel Walk, its impact on North Northamptonshire. This decision is at the 
discretion of NNC and is subject to an appeal process. 

3.2. The core membership of the WWWG will be reviewed continuously, and initially will consist 
of a representative(s) from the following: 
3.2.1. North Northamptonshire Council 
3.2.2. Nene Rivers Trust 
3.2.3. Natural England 
3.2.4. Wellingborough Town Council 
3.2.5. Working Group Volunteers 

3.3. Individuals or organisations may be co-opted onto the core group by invitation for specific 
issues and expertise. For example: 
3.3.1. Northants Search and Rescue 
3.3.2. Northants Raynet 
3.3.3. Rutland Medical Solution 
3.3.4. NNC Communications Team 

3.4. Sub-Groups, where a need is established by NNC, may be co-opted onto the core group 
for specific issues and expertise. For example: 

3.4.1. Route Planning 
3.4.2. Checkpoint Planning 

4. Governance 
4.1. The WWWG will be Chaired by an NNC Officer and will take minutes for circulation after 

the meeting. 
4.2. The WWWG will meet a minimum of four (4) times a year. 
4.3. If a member is unable to attend a meeting, then they are encouraged to submit their views 

in writing/email to be tabled. 
4.4. Meetings shall be conducted in line with normal good practice for meetings. Where relevant, 

members of the WWWG will ensure they declare any conflict of interest. Remarks are to be 
directed through the Chair. All members shall be given a reasonable opportunity for their 
views to be heard. Remarks should relate to the issues at hand and not to individuals. 

4.5. Agenda items and associated documentation must be submitted in writing to the NNC Officer 
not less than 7 working days before the date of the meeting unless otherwise agreed by the 
Chair. Copies of the agenda and any reports will be made available to members five (5) clear 
working days before the meeting where possible. If any item needs to be raised on the day, 
this will be covered under Any Other Business, subject to there being available time. 

4.6. In any circumstance where a decision is required, the Chair shall strive to ensure a consensus 
is achieved. If a vote has to be taken, in the event of an equality of votes, the Chair shall have 
a second or casting vote. 

4.7. The WWWG will have a quorum when there are a minimum of six (6) members present. 
4.8. A meeting shall last no longer than two (2) hours. If a meeting is to be extended beyond this 

time, the Chair must inform those present of the length of extension and expected finish 
time. The meeting must agree this extension. 



 

 

4.9. The Chair of the WWWG, or a nominated representative, will present progress 
reports or provide a verbal update at regular intervals to the Executive Member 
for Sport, Leisure, Culture & Tourism. 

5. Administrative Support 
5.1. Provision of administrative support for the WWWG in the form of arranging, 

facilitating and minuting meetings, and for the disseminating of information 
amongst members will be by NNC. 

6. Rights and Responsibilities 
6.1. WWWG members will observe the following rights and responsibilities: 

6.1.1. All members have equal rights and a responsibility to make sure that 
theserights are not compromised; 

6.1.2. To be treated as equals, respected, valued, and allowed to express opinions; 
6.1.3. To be able to air differences and seek to reach agreement through open 

debate and information sharing; 
6.1.4. Share a collective responsibility to promote the aims and values of the 

WWWG, where these collective responsibilities do not constitute 
decision-making actions (unless instructed to do so by NNC as per 2.2 
of the Terms of Reference); 

6.1.5. Understand and respect constraints placed on others; 
6.1.6. Deliver what is promised and abide by agreements that are made; 
6.1.7. Provide information as agreed; and 
6.1.8. Demonstrate commitment, making efforts to attend meetings and give 

attention to matters arising between meetings. 
6.1.9. The strategic oversight of the event will remain the responsibility of The 

Executive Member for Sport, Leisure, Culture and Tourism to allow NNC to 
develop the event in line with NNC’s Corporate plan and objectives. 

7. Monitoring and Review 
7.1. A review of the structure and operation of the WWWG will be conducted on 

a two- yearly basis led by an NNC Officer. 
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Terms of Reference - Waendel Walk Working Group 
1. Introduction 
1.1. The Waendel Walk is an event, organised by North Northamptonshire Council with the 

support of a Working Party of volunteers. 
1.2. This Terms of Reference (ToR) will replace those relevant to the Working Party and will now 

be known as the Waendel Walk Working Group (WWWG). 
1.3. The internationally renowned Waendel Walk is an annual event held in North 

Northamptonshire that provides a range of walking opportunities as part of the International 
Marching League Walking Association (IML) annual calendar. The walk first started in 1979 
and has grown considerably over the last 40+ years, with up to 5,500 walkers attending the 
weekend walking festival. 

1.4. The Waendel Walk is recognised by the IML (featuring in the IML Calendar), as well as the 
International Federation of Popular Sports UK (IVVUK). 

1.5. The Waendel Walk is an opportunity to promote healthy lifestyle opportunities to residents 
of North Northamptonshire, increase tourism income for local businesses, and showcase the 
heritage and culture throughout North Northamptonshire. 

1.6. The weekend festival encompasses walks across Friday evening, Saturday, and Sunday, as 
well as a range of other opportunities as part of a festival celebrating the event. 

1.7. The Waendel Walk provides walks across five distances (5km, 10km, 15km, 25km and 42km). 
1.8. The IML are a non-profit organisation that promote walking on an international scale and 

The Waendel Walk is the UK’s representation within the IML Calendar. 
2. Purpose 
2.1. The role of the WWWG is to: 

2.1.1. Provide background knowledge, advice, and counsel to Officers from NNC who are 
responsible for executing the actions required to deliver the Waendel Walk. 

2.1.2. This can include (but are not restricted to) aspects such as: 

• Route planning; 

• Checkpoints; 

• Risk Assessments; 

• On the day administration and operation of the sign-ins for walkers; and 

• Other logistical aspects where there are gaps in current knowledge for NNC 
Officers. 

All advice is at the discretion of NNC to use as required. 
2.2. WWWG members are not required or expected to take on responsibilities relating to Waendel 

Walk unless strictly requested so by NNC. NNC are wholly responsible for every aspect of the 
event including Health and Safety. 

3. Membership 
3.1. Membership to the WWWG will be at the discretion of NNC, however it must provide the 

range of experience and interest to reflect the overarching needs of the Waendel Walk as an 
event and its wider impact on North Northamptonshire. Membership may be revoked by 
NNC where an individual’s interests no longer reflect the overarching 
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needs of the Waendel Walk, its impact on North Northamptonshire. This decision is at the 
discretion of NNC and is subject to an appeal process. 

3.2. The core membership of the WWWG will be reviewed continuously, and initially will consist 
of a representative(s) from the following: 
3.2.1. North Northamptonshire Council 
3.2.2. Nene Rivers Trust 
3.2.3. Natural England 
3.2.4. Wellingborough Town Council 
3.2.5. Working Group Volunteers 

3.3. Individuals or organisations may be co-opted onto the core group by invitation for specific 
issues and expertise. For example: 
3.3.1. Northants Search and Rescue 
3.3.2. Northants Raynet 
3.3.3. Rutland Medical Solution 
3.3.4. NNC Communications Team 

3.4. Sub-Groups, where a need is established by NNC, may be co-opted onto the core group for 
specific issues and expertise. For example: 

3.4.1. Route Planning 
3.4.2. Checkpoint Planning 

4. Governance 
4.1. The WWWG will be Chaired by an NNC Officer and will take minutes for circulation after 

the meeting. 
4.2. The WWWG will meet a minimum of four (4) times a year. 
4.3. If a member is unable to attend a meeting, then they are encouraged to submit their views 

in writing/email to be tabled. 
4.4. Meetings shall be conducted in line with normal good practice for meetings. Where relevant, 

members of the WWWG will ensure they declare any conflict of interest. Remarks are to be 
directed through the Chair. All members shall be given a reasonable opportunity for their 
views to be heard. Remarks should relate to the issues at hand and not to individuals. 

4.5. Agenda items and associated documentation must be submitted in writing to the NNC Officer 
not less than 7 working days before the date of the meeting unless otherwise agreed by the 
Chair. Copies of the agenda and any reports will be made available to members five (5) clear 
working days before the meeting where possible. If any item needs to be raised on the day, 
this will be covered under Any Other Business, subject to there being available time. 

4.6. In any circumstance where a decision is required, the Chair shall strive to ensure a consensus 
is achieved. If a vote has to be taken, in the event of an equality of votes, the Chair shall have 
a second or casting vote. 

4.7. The WWWG will have a quorum when there are a minimum of six (6) members present. 
4.8. A meeting shall last no longer than two (2) hours. If a meeting is to be extended beyond this 

time, the Chair must inform those present of the length of extension and expected finish 
time. The meeting must agree this extension. 
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4.9. The Chair of the WWWG, or a nominated representative, will present progress reports or 
provide a verbal update at regular intervals to the Executive Member for Sport, Leisure, 
Culture & Tourism. 

5. Administrative Support 
5.1. Provision of administrative support for the WWWG in the form of arranging, facilitating 

and minuting meetings, and for the disseminating of information amongst members will 
be by NNC. 

6. Rights and Responsibilities 
6.1. WWWG members will observe the following rights and responsibilities: 

6.1.1. All members have equal rights and a responsibility to make sure that theserights 
are not compromised; 

6.1.2. To be treated as equals, respected, valued, and allowed to express opinions; 
6.1.3. To be able to air differences and seek to reach agreement through open debate and 

information sharing; 
6.1.4. Share a collective responsibility to promote the aims and values of the WWWG, 

where these collective responsibilities do not constitute decision-making actions 
(unless instructed to do so by NNC as per 2.2 of the Terms of Reference); 

6.1.5. Understand and respect constraints placed on others; 
6.1.6. Deliver what is promised and abide by agreements that are made; 
6.1.7. Provide information as agreed; and 
6.1.8. Demonstrate commitment, making efforts to attend meetings and give attention to 

matters arising between meetings. 
6.1.9. The strategic oversight of the event will remain the responsibility of The Executive 

Member for Sport, Leisure, Culture and Tourism to allow NNC to develop the event 
in line with NNC’s Corporate plan and objectives. 

7. Monitoring and Review 
7.1. A review of the structure and operation of the WWWG will be conducted on a two- 

yearly basis led by an NNC Officer. 



Appendix B

North Northants Budget

Item Expenditure Income
Pre booked tickets £24,841.00
Food and beverage rental £1,000.00
Stall rental £1,000.00
RAYNET £500.00
NSAR £500.00
NEAT £2,550.00
Marketing and comms £2,750.00
Marquee and tent hire £6,700.00
Stage and PA hire £800.00
Weekend entertainment £1,600.00
Volunteer nurishment packs x112 £280.00
Checkpoints:
Stanwick lakes £150.00
Star Hall Finedon £70.00
Grendon Hall £55.00
Little Harrowden Village Hall £90.00
Chester House £0.00
Hill Club Wollaston £0.00
1st Reaction Security £324.50
TENS licence £21.00
Cable ties £177.72
Wayfinder arrows £512.36
Big top marquee 6x9m to cover stage £350.00
Entel earpieces x3 £78.62
portable toilets £1,325.00
5x PDQ machine hire £390.00
Start card print £313.50
Leaflet print £222.50

Waendel Walk budget 2023



5000 lanyards £799.50
5,600 Portrait wallets £549.50
16 picnic benches hire-Big top marquees £400.00
MJN Entertainment generator hire £925.00
Diesel for generator £139.10
Road closure letters (328 first class) £362.90
PRS licence £990.00
Check point boxes £80.00
Map prints £1,540.00
Envelopes for pre-bookers (2,000) £176.92
A3 Card for signs £30.70
A4 card for certificates (7,000) £574.00
Total £26,327.82 £26,841.00



Town Council Budget

Item Expenditure Income
Total ticket sales (average of 3,200 people at £6.50 per 
ticket) £20,800.00
Stall rental (£100 per stall) £1,000.00
Funfair £4,000.00
Medal income £4,000.00
Other income-merchandise £500.00
Hire of castlefields for funfair (£300 per day) £900.00
Walkie Talkies (8x owned by TC) £0.00
NSAR (Northamptonshire Search and rescue) £500.00
NEAT (first aid) £2,550.00
Marketing and comms £1,500.00
Marquee and tent hire £3,000.00
Stage and PA hire (band stand to be used) £0.00
Weekend entertainment £3,000.00
Beer tent £0.00
Volunteer nurishment packs x112 £280.00
Checkpoints:
Stanwick lakes £150.00
Star Hall Finedon £70.00
Grendon Hall £55.00
Little Harrowden Village Hall £90.00
Chester House £0.00
Great Doddington £0.00
Hill Club Wollaston £0.00
1st Reaction Security £324.50
TENS licence £21.00
Cable ties £177.72
Wayfinder arrows £512.36
Big top marquee 6x9m to cover stage (band stand to be 
used) £0.00



Entel earpieces x3 (not needed) £0.00
portable toilets £1,325.00
5x PDQ machine hire and transation fees £390.00
Start card print (printed on the back of map?) £313.50
Leaflet print £222.50
5000 lanyards £0.00
5,600 Portrait wallets £0.00
16 picnic benches hire-Big top marquees £400.00
MJN Entertainment generator hire (provided by commercial 
company as part of their stall) £0.00
Diesel for generator (as above) £0.00
Road closure letters (328 first class) £362.90
PRS licence £990.00
Check point boxes £80.00
Cost to implement payment for booking system £500.00
Map prints £0.00
Envelopes for pre-bookers (2,000) £0.00
A3 Card for signs £30.70
A4 card for certificates (7,000) £574.00
Medals £4,000.00
Additonal staff time (Based on an average of 10 per week 
for 20 weeks) £5,400.00
Heritage bus rides from Chester House (campsite) to 
Castlefields £400.00
IML conference £0.00
Membership fee 2023 £0.00
Friendship walk TRO £1,000.00
Contingency (£3,000 Waendel Walk budget included in 
2023/2024 budget) £1,000.00
Total £30,119.18 £30,300.00
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