




FOREWORD

Since its creation in April 2021 the Town 
Council has dedicated its time to listening to 
the community, discovering what services you 
would like this newly established authority to 
provide. 

Staff and councillors have been out in the 
community identifying gaps in services, along 
with meeting many established community 
organisations to identify what support they 
need to enrich their services. 

All feedback has been considered by the town 
council and has been used to create this 
corporate plan for the next five years. 

The town council aims not to duplicate the 
work of others, but to work with them 
enhancing the health and well-being of our 
residents. You will see that this theme runs 
throughout the council’s plan, whether it is 
working with St Marks Church for the provision 
of school holiday clubs, leading on climate 
change with community organisations, or 
providing community grants to enable non-
profit organisations to deliver projects and 
services.

I hope this booklet provides an informative 
guide on our aspirations over the next five 
years and you will continue to provide your 
view on these aims to ensure we deliver what 
is needed for Wellingborough.

Sally McLellan

Town Clerk

Mission Statement:-

‘Championing Our 
Community’

‘Aim to make life more 
enjoyable for the residents of 
Wellingborough’

It gives me great pleasure to introduce this 
corporate plan which sets out the council’s 
aspirations for the next five years.

The benefit of starting a council from scratch is 
that we have had the opportunity to assess 
what assets and functions are important to the 
community before making any commitments. 
We have identified these through your 
feedback and by assessing the value of the 
services provided to the community from 
these facilities.

Starting from nothing, it has been vital that 
we build up a stable financial position before 
we can try to take on any asset. We also need 
to ensure that any facility we take ownership 
of will provide services which add benefit to 
the community. We plan to provide this sound 
footing by creating a reserve for any new 
asset, before taking it on and ensure its 
sustainability. This will avoid significant 
increase to the tax-payer in any year.

Alongside that, I have been delighted with the 
number of successful events and activities we 
have held in the town. These events have 
enabled the community to come together in a 
safely to play in The Beach, listen to music in 
the park, interact with characters, farmyard 
animals and reptiles along with many more 
activities as well as increasing footfall in the 
town centre.

This corporate plan details how the council 
intends to grow over the next five years, 
providing a range of services and events to 
our community and businesses.

I am pleased to be part of this growing council 
and its decision making supporting the 
development of our community.

Cllr Graham Lawman
Leader of the Council



EXECUTIVE SUMMARY

This document sets out the key priorities of the 
Town Council over the next five years (2023-
2028).

Our priorities are as follows:

• Contributing to creating a vibrant town 
centre through the provision of events, 
festive lights, the market and business 
support meetings.

• Enhancing facilities and services for the 
community through the provision of 
community grants, events, school holiday 
activities, along with the possible transfer 
of Swanspool gardens and pavilion.

• Actively represent residents, businesses 
and community groups views on matters 
of crime prevention with other bodies.

• Lead on climate change for 
Wellingborough, through the formation of 
an action group with local organisations, 
businesses and North Northamptonshire 
Council.

• Continue the alliance with Niort in France 
an Wittlich in Germany actively promoting 
young people to visit through grant 
provision.

• Celebrate the outstanding achievements 
of people within the community through 
our Annual Community Awards Scheme 
and Freeman/Freewoman policy.

The precept proposed for 2023/2024 is 
£319,193, which is a total payment of £20.62 
for a Band D house for the financial year.



BUDGET AND FINANCE

As a town council, Wellingborough is a precepting authority.  This means that a small amount of funds is collected through 
your council tax to deliver the services we provide. We aim to support your services through income and obtaining grants. 
In the year 2022/2023 we are proposing to obtain alternative income of £23,620. This reduces the amount of precept we 
require from £342,813 down to £319,193. For a Band D house, you would pay £20.18 for our services, but most properties 
in our community are rated lower than a Band D, who will pay less than this. 

As our services and assets increase over the next five years this will be reflected in our income and expenditure. By the 
financial year of 2027/2028 we are projecting that a Band D house will be paying £25.87.*

We aim to be a transparent Council by publishing our accounts, reports and Annual Report on our website. Hard copies of 
these can be obtained on request. We acknowledge that not everyone has access to the internet to view our documents, 
so we also provide a newsletter ‘well informed’ to keep you updated. 

*(This calculation includes reserves created across the five years to improve services provided from the asset after transfer, but not the full costs of the 
income and expenditure of the asset. These costs will be fully reviewed as part of the business planning process before any asset is taken ownership by the 
Town Council.)

BUDGET 2023/2024

Elections £18,000
Events £110,371
Grants to the community £15,000
Operational costs £136,675
Professional and insurance £7,480.00
Projects and assets £21,667
Contribution to reserves £10,000
Total £319,193



ASSETS

Wellingborough Town Council currently has few assets 
other than office equipment and civic regalia. We 
successfully obtained the transfer of the coat of arms from 
the former Urban District Council which is proudly worn on 
the mayoral chain.

The town council has an ambition to take over some local 
assets to enhance the services provided to the community. 

Affordability and sustainability will be reviewed as part of 
the business plan before taking on any asset. Ownership 
status could be freehold, long-term rental or leasehold, 
depending upon the circumstances. 

In 2021 we asked for your feedback on what assets should 
be prioritized. These were:

•The Market
•Swanspool Gardens
•The war memorial
•Croyland gardens

The Town Council has reviewed these priorities and 
included in its budget to pursue the Market and Swanspool
Gardens with the pavilion.

£18,000 has been included for the running of the market 
and a reserve of £40,000 per annum has been included for 
other assets, including Swanspool gardens and pavilion. 
For affordability, the council has chosen to spread the cost 
of providing these assets across five years, rather than 
increasing the council tax significantly in one year.

Feedback on this proposal is included in our survey at end 
of this booklet.



TOWN CENTRE IMPROVEMENTS

The success of the town centre is vital to the economy of the town. It is 
important to increase footfall, using outside funding, if available. In October 
2021 through to March 2022 the town council obtained £35,509 through the 
government and North Northamptonshire Council to provide activities in the 
town centre. These successful activities increased the footfall in the town 
and have been included in the events programme for 2023 onwards. A list of 
these events can be found on the next page.

To support local businesses further we have held businesses networking 
meetings twice a year. These are free for businesses to attend and will be 
continued as part of our commitment to the business community. 

In March 2022 we launched a town centre app where all businesses can list 
their business for free and residents can see what is on offer locally.  At the 
same time, we launched a walking trail app which starts in the town centre 
and meanders past all the historical buildings in the town. Both apps are free 
to download and celebrate staying local.

To enhance the town centre over the festive period we have budgeted  
£18,000 to provide the festive lighting display from 2024 and a further 
£18,000 take over the general market.

We also have a capital sum of £25,000 to invest in a new water feature in the 
area of the Tithe Barn. 





EVENTS

One of the most important ways the town council can enhance the health and well-being of residents and assist in the
town centre economy is to run events. The council has budgeted to spend £110,371 on events in 2023/2024, which
equates to 35% of our precept.

Over the past 18 months the council has provided events including:
• Pancake race
• Christmas events including reindeer, snowglobe, Christmas market, wreath making workshops, carol concert and

additional Christmas lights in All Hallows Churchyard.
• Easter trail
• Walking tours
• The beach and bus tour
• Band stand music events
• Continental market
• Armed Forces day
• Remembrance Sunday Service
• School holiday activities
• Reptile and farmyard animal encounters and many more events.

The town council has budgeted to continue these successful events and fund long standing events such as the Carnival,
Party in the Park, Christmas lights switch on and Holocaust day service, along with new events such as a park run and
Heritage open days. These long standing events have been included in the Town Council’s budget from 2023/2024,
increasing the councils’ annual expenditure on events by £15,822.

As a council we encourage community involvement in everything we do, so have formed working groups for all our events
where anyone in the community can join and be a part of organising the events. These working groups are a great
opportunity to meet new people and gain new skills, so please do get in touch with the Town Council if this is of interest
to you.



Wellingborough has historically been twinned with Niort
in France and Wittlich in Germany through the former
Borough Council. The Town Council has continued these
alliances and is providing a grant to young people to
enable them to visit these towns.

The application for this grant can be found on our
website. All grants are considered by the council
quarterly.

The relationship between these twinned towns is also
maintained through the town council with annual visits.

TOWN TWINNING



SOCIAL MEDIA AND COMMUNICATION

We will operate a website that includes up-to-date information about
events, meetings, policies, councillor and staff contact and other
information of interest to residents and visitors.

We seek to be paper free as far as possible and communicate through
modern social media methods, such as Facebook and Twitter, as well as
through our apps and website. We also provide a newsletter twice a year.
This newsletter has provided a valuable communication tool and will be
increased to quarterly from 2023. Electronic and paper copies are available.

The council meets four times a year, but also has specialist committees. All
meetings of the Council and committees are open to public attend as well as
to speak.

Our first noticeboard will be installed outside B&M in the town centre to
promote events and provide information to residents.

We actively seek community engagement and participation with residents,
voluntary sector and other organisations. This is not only done through our
event working groups, but also by us attending their activities and events to
support their work in the community.



CLIMATE CHANGE AND THE ENVIRONMENT

Wellingborough Town Council recognizes the current concerns
over the climate and our environment, including air quality,
carbon use, the ecological profile along with many other issues
that may affect our residents.

We aim to be a net-zero producer of carbon, though initiatives
such as using technology for non-public meetings, where
allowed, and electronic meeting papers, rather than printing. We
look to ensure that suppliers and other associated parties are
similarly aligned.

We recognise that the primary responsibility and resource for
climate change lies with North Northamptonshire Council, whose
work in this area we welcome, and we will work in partnership
with them to achieve such goals, including reducing CO2
emissions.

In March we worked with Glamis Hall for All and Wellingborough
Climate Action Project to hold three sessions in the community
on climate change. As a result of these sessions the town council
was asked to lead on Climate Change for Wellingborough, which
was agreed at the town council meeting on 28th September. An
action group is being established with local organisations,
businesses and North Northamptonshire Council to take this
project forward.



CRIME AND POLICING

Whilst we recognise that crime prevention and 
policing is the responsibility of the Office of the 
Police and Fire Crime Commissioner and 
Northamptonshire Police Force, we actively 
participate with those and other bodies to ensure 
that residents are able to enjoy and safe and 
comfortable existence.

We attend community safety, and crime 
prevention forums, with Northamptonshire Police
and the Police, Fire and Crime Commissioner to 
represent local views.

We actively listen to concerns regarding anti-
social behaviour and support partner initiatives 
as well as investigating our own, where it does 
not conflict or duplicate the work of others.



VOLUNTARY SECTOR AND COMMUNITY

Wellingborough has a proud and cohesive, diverse
community, with many partners working together to
achieve their aims. They are increasingly important to
enhancing community life and well-being and improving
people enjoyment of life in the town.

The voluntary sector is very wide ranging with many
differing services for all sectors and performs a vital role in
many ways in our community.

To support the work this sector provides we have created a
grants scheme with a budget of £15,000 per annum. Non-
profit organisations can apply for up to £1,000 through this
scheme to deliver services in our community. All grant
applications are considered by committee quarterly at this
public meeting for transparency.



STAFFING

We currently employ a full time Town Clerk with degree qualifications in the sector, a part time Deputy Clerk, and a part 
time Projects Officer to co-ordinate any improvement schemes and any run our events.

We will aim to be a good employer to retain their vital skills and knowledge to deliver our aspirations. To achieve this, we 
offer good terms of employment, including membership of the Local Government Pension Scheme and opportunities to 
receive training as appropriate. 

COUNCILLORS

The Town Council is made up of twenty three councillors, who are elected every four years. Councillor’s receive no
renumeration for their role on the town council.

All councillors are members of Full Council, which is chaired by the annually elected Mayor, or their Deputy.

Councillors are summoned to attend meetings of the council and committees. Some councillors also volunteer to
represent the council at other meetings in the community.

You can get in touch with your town council through out website, where their email addresses are publicly available.



This questionnaire is to seek the views from the

residents, organisations and businesses in 

Wellingborough on Wellingborough

Town Council's Corporate Plan

When you have read the booklet, please complete 

the form here

The deadline for completing the questionnaire is 

5pm on 16th December 2022.

Introduction

The Town Council has created a list of aspirations that they are looking to provide for the community over the next five

years. This questionnaire is to establish whether these aspirations meet with the communities needs and whether there is

support to fund these activities through your council tax.

The questionnaire will take approximately two minutes to complete. If you have any concerns or need assistance

completing the questionnaire, please contact the Town Clerk on 01933 832 820.

Submissions of the written questionnaire should be posted to:

The Town Clerk, Wellingborough Town Council, Swanspool House, Doddington Road, Wellingborough, NN8 1BP

Responses from the questionnaire will be discussed by the Town Council in January 2023. The results will be posted

anonymously on the Town Council's website.

By completing this form, you are providing your consent to share your responses with the Town Council. You have the right

to withdraw your response at any point before submission.

https://forms.office.com/Pages/ResponsePage.aspx?id=qxU7ITrEN0GnpBx9zVA24UTHlU34jthIi3_RHoQUyVJUQkVXR1dITU5NT1hWUkJSTE1URjFXNDFYWi4u



