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MINUTES OF THE FULL COUNCIL MEETING OF THE FULL COUNCIL HELD ON 

12TH JANUARY 2022 AT 7PM AT SWANSPOOL HOUSE, DODDINGTON ROAD, 

WELLINGBOROUGH, NN8 1BP 
 

Councillors present: Cllr L Lawman, G Lawman, Sterland, Francis, Binley, Jones, 

Smith, Harrington, Irwin, Erskine, Henley, Bell, Imtiaz, Inskip, Scarborough, Aslam, 

Tuner-Hawes and Cesauanu. 

 

Officers present: Sally McLellan-Town Clerk 
 

Members of the Public present: None 

Councillors absent: None 

Minute 
Reference 

Minute 

WTC21/156 APOLOGIES FOR ABSENCE 
The following apologies were received and noted: 
Cllr Ekins 
Cllr Wilkinson 
Cllr Carr 
Cllr Stevens 
Cllr Anslow 
In accordance with the Admissions to Meetings Act 1960 section 1 (2) it was 
RESOLVED to exclude the press and public in view of the confidential nature 

of the business to be discussed. 
It was RESOLVED to approve Cllr Stevens’ absence for six months. 

The public were readmitted to the meeting. 

WTC21/157 DECLARATION OF INTERESTS 
Cllrs L Lawman, G Lawman, Binley, Irwin, Harrington and Bell declared a 

personal interest in the budget and asset mapping as they are members of 

North Northamptonshire Council. 

WTC21/158 PUBLIC QUESTION TIME 
No written public questions were received. 

WTC21/159 
 
 

MINUTES 
Receive an update on the actions agreed at the last meeting 
It was noted that: 
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WTC21/160 

 PKF Littlejohn had responded to the letter regarding the External Audit, 
but SAAA was yet to respond.  

 Seven councillors volunteered to conduct the Corporate Plan survey at 
the Swansgate Centre on 10th January. Following the departure of 
Joanna, a new manager has been appointed for the Swansgate 
Centre, Fiona Stevens. The Town Clerk will continue to liaise with the 
new centre manager for the Town Council to utilise space within the 
centre for community engagement.  

 Anita Neil OLY has accepted the nomination for Honorary Freewoman 
and the ceremony is scheduled for 4th May 2022 

Approval of the minutes of the Full Council Meeting and Special Meeting 
on the 17th November 2021 
It was RESOLVED to agree the minutes of the Full Council Meeting and the 
Special Meeting on the 17th November 2021 as a true and correct record. 

WTC21/161 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FINANCE 

Agree the budget for 2022/2023 
The Leader of the Council, Cllr G Lawman, introduced the budget, thanking the 
public for responding to the questionnaire on the Corporate Plan, where one 
hundred and eighty-six responses were received.  The efforts of councillors 
who attended the consultation at the Swansgate Centre was commended, 
along with the efforts from the Town Clerk and the staffing team for moving the 
council forward. The leader emphasised that, from these responses it is 
important for the council to provide services to residents and businesses that 
they value, as the consultation has now given the council guidance on what the 
community wants.  
This feedback has shaped the council budget, including increasing the level of 
grant funding to £15,000, creating a schedule of events and a budget for 
physical assets to cover the initial conversations and costs.  
North Northamptonshire Council (NNC) are conducting a full review of all their 
assets and their intentions for them. That will inform the town council as to 
what is available, and then it is up to us to be in a position to request any 
transfer. NNC have billed us for the 2021 elections at £46k and so we have a 
guide as to the likely costs in 2025 and are able to build up a reserve. An 
increased budget for room rental has been included in the budget as we are 
currently paying on an adhoc basis, but NNC are looking to regularise the 
situation with the three new town councils. 
There is an aspiration from the council to develop a level of reserves equal to 
six months running costs. There is no expectation that this will be done 
immediately, to try would be unviable, but, in the medium term, hence the 
contribution to reserves of £10,000 next year. A Treasury Policy has been 
developed, which includes a requirement for a maximum amount of £85k in 
any account. This requires the Town Clerk to investigate and open additional 
accounts as we currently have more than that in our accounts at present. 
The leader finished his speech referencing that the Finance and Governance 
Committee resolved to pay the elections cost for 2021 this year, minus the poll 
card fees, and recommended the removal of Northamptonshire County 
Association of Local Councils (NCALC) membership, providing a saving overall 
and a reduced increase on the precept to £5.66. 

A discussion took place on concerns of leaving NCALC for such a new council.  

The council welcomed the increase in the grant budget and look forward to 
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WTC21/162 
 
 
 
WTC21/163 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WTC21/164 
 
 
 
 
WTC21/165 
 

receiving good quality grant bids from the community. 

Cllr G Lawman proposed the budget which was seconded by Cllr Binley. It was 
RESOLVED to approve the proposed budget of £ 270,430 for financial year 
2022/2023. An increase of £5.66 for a Band D house. 

Agree the precept figure for 2022/2023 

Cllr G Lawman proposed the precept as drafted, which was seconded by Cllr 
Binley. It was RESOLVED to agree the precept of £270,430 for financial year 
2022/2023. 

Agree the proposed internal auditor and scope of audit for 2021/2022 

Cllr G Lawman proposed Lynn Lavender from NX as the Internal Auditor for 
2021/2022, with the drafted scope of audit. This was seconded by Cllr Binley. It 
was RESOLVED to appoint Lynn Lavender as the Internal Auditor for 
2021/2022 The agreed scope of audit is as follows: 

 Perform an overall check on the authority’s governance arrangements 

 Review all full authority and committee minutes to gain an overview of 
the authority’s financial and governance controls 

 Ensure the authority complied with its financial regulations, ensuring 
payments were supported by invoices , all expenditure was approved 
and VAT was appropriately accounted for.  

 Ensure that appropriate levels of insurance cover are in place for 
assets, public, employers’ liability, fidelity/employees (including 
councillors)  

 Ensure that, for all staff, a formal employment contract is in place 
together with a confirmatory letter setting out any changes to the 
contract 

 Ensure that staff salaries, gross pay due is calculated in accordance 
with the approved spinal point on the NJC scale or hourly rate,  

 Ensure that appropriate tax codes are being applied to each employee 

 Ensure the correct treatment of Pension contributions  

Agree the adoption of the Treasury and Investment Strategy  

Cllr G Lawman proposed the adoption of the Treasury and 
Investment Strategy, with a change that institutions must have a AAA grade 
credit rating, this proposal was seconded by Cllr Binley. It was RESOLVED to 
adopt of the Treasury and Investment Strategy with this amendment. 

Agree the adoption of the Reserves Policy 

Cllr G Lawman proposed the adoption of the Reserves Policy, which was 
seconded by Cllr Jones. It was RESOLVED to adopt of the Reserves Policy as 
drafted. 

 
WTC21/166 
 
 
 
 
 
WTC21/167 
 
 
 

QUEEN’S JUBILEE 
Receive an update from the Projects Officer on the trees for the Queen 
project. 
It was noted that Wellingborough Eco Group has offered to supply twenty-four 
established Oak trees to the town council free of charge. Additional trees have 
also been offered, but no action has been taken until NNC have provided 
advice on suitable locations for the trees.   
Agree to hold the Big Lunch and Band stand performances for Queen’s 
Jubilee, between the 2nd-5th June.  
Discussion took place on having a 6-week social media strategy to improve the 
promotion of town council events, similar to what is provided by the Castle 
theatre. 
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WTC21/168 

The council discussed holding the two band stand events on two 
different days, one at the Castlefields bandstand and the other at 
Bassets Close bandstand. It was noted that up to £10,000 funding 
is available through the Lottery’s Awards for All program to support 
the Queen’s Jubilee celebrations, which the council could be 
eligible to apply for. It was RESOLVED to hold two band stand 
concerts, and the big lunch, for the Queen’s Jubilee utilising the 
band stand budget available, along with any grant funding. This 
was proposed by Cllr Jones and seconded by Cllr Sterland.  
Agree to form a working group to organise the band stand and big lunch 
event in conjunction with the Projects Officer.  

It was RESOLVED to form working groups to organise the band stand and big 
lunch event in conjunction with the Projects Officer Members wishing to join 
the working groups to notify the Projects Officer. Discussion took place about 
the role of the Events Committee and the need to review the events that have 
taken place in 2021/2022 as part of the Welcome Back Fund. A meeting to be 
arranged to reflect on these events and any improvements that can be made to 
future events. 

 
WTC21/169 
 
 
 
WTC21/170 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WTC21/171 
 
 
WTC21/172 

OUTSIDE BODIES APPOINTMENTS 

Formally appoint the Projects Officer to the Waendel Walk Advisory 
Group 

It was RESOLVED to formally appoint the Projects Officer to the Waendel 
Walk Advisory Group 

Agree the Terms of Reference for outside body appointments.  
It was RESOLVED to adopt the following Terms of Reference for outside body 
appointments: 

4.1 Before an appointment is made the council must ensure that any 
appointments contribute to the town council’s functions and its role within the 
community.  

4.2 Where elected members are appointed to an outside body it is 
recommended that this role is reviewed annually at the Annual Town Council 
Meeting to enable the role to be rotated amongst members. 

4.3 Members attending meetings must make it clear that they are representing 
their own views unless they are voicing a decision made by the council.  

4.4 It is advised that one appointment is made per outside body, with a reserve 
in case the appointed representative is unable to attend. It is the appointed 
representatives’ responsibility to inform the meeting organiser that they are 
unable to attend and send the meeting details to the reserve.  

4.5 The appointed representative is required to produce a report to the Full 
Council or the appropriate committee on the topics discussed at the meeting 
and any recommendations for actions by the town council to support the 
community. 
Appoint a member as a Police Liaison Representative  
It was RESOLVED to appoint Cllr Wilkinson as the Police Liaison 
Representative from the Town Council, with Cllr Turner-Hawes as the reserve. 
Appoint a member as a representative to the Police Fire and Crime 
Commissioner meetings   
It was RESOLVED to appoint Cllr Wilkinson, with Cllr Turner-Hawes as the 
reserve to attend the councillor meetings with the Police Fire and Crime 
Commissioner. 
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The Town Clerk to provide an update to the next town council meeting on 
outside bodies that the council is able to appoint to, utilising the list originally 
provided to the Annual Town Council Meeting. 

The council wished to pass on its congratulations to Northants police for 
reducing its domestic burglary by more than half. 

 
WTC21/173 
 
 
 
 
 
 
 
WTC21/174 

WELCOME BACK FUND UPDATE 

Receive an update on the Welcome Back Fund, with funds spent to date 
and planned events, including a Pancake race and Business breakfast. 
It was noted that through utilising the Welcome Back Fund the town council 
has organised events until 31st March 2022, including spring wreath making 
workshops, a quiz night, street events, pancake race and a business 
networking event. An app will also be launched for the town centre to include 
the walking trails. A second newsletter promoting these events will be issued 
the week of 17th January.  

Consider ideas for cleaning within the town centre to utilise the 
remaining funds 

It was RESOLVED to utilise the Welcome Back Fund to host a cleanup of the 
town centre, with supplies to support the Welly Womblers as well as involving 
contractors such as Wellingborough Norse and East Northants Council. This 
was proposed by Cllr G Lawman and seconded Sterland. The success of East 
Northants cleansing team was noted, who removed 19 tons of waste during a 
summer cleanup in one street. 

WTC21/175 APPOINTMENT TO COMMITTEES 

Agree for Cllr Henley to replace Cllr Anslow as a substitute for the 
Planning Committee 

It was RESOLVED for Cllr Henley to replace Cllr Anslow as a substitute for the 
Planning Committee. 

 
WTC21/176 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WTC21/177 
 

CLIMATE CHANGE AND ENVIRONMENT ACTIONS 
To agree to: 
Host 3 Community Climate Change and Environment ‘Conversations’ 
Discussions were held to clarify the proposal, to avoid duplication with NNC 
and ensure this project works in conjunction with NNC’s climate change 
actions. Cllr G Lawman gave an update on the plans from NNC where one  
million pounds will be spent on to addressing climate change in the next three  
years. These plans include a climate change partnership and forum with a  
standing panel and embracing community, volunteer and business  
representatives and input locally from interested parties and providing 
advocacy and advice. They have also gone to market to commission work to 
identify the current level of carbon footprint, what has been done and what can 
be done to construct a carbon management plan. Engagement should take 
place with the Executive Director for Place and Economy and the dedicated 
Climate Change Officer at NNC. Consideration should be given whether 
meetings should be held online due to COVID19 and to reduce carbon 
emissions. It was RESOLVED to host three Community Climate Change and 
Environment ‘Conversations’ and agree the proposed budget of £650. The 
funding for this project to be deducted from the council’s underspend for this 
financial year. 
Carryout research to understand national, regional and local Climate and 
Environment actions and how we might link with these 
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WTC21/178 

It was RESOLVED to carryout research to understand national, regional and 
local Climate and Environment actions and how we might link with these. 
Receive feedback from the above sessions and research and plan ‘next 
steps’ 
It was RESOLVED to receive feedback from the above sessions and research 
and plan ‘next steps’. 
It was RESOLVED to suspend Standing Order 3x to continue the meeting past  
two hours. The meeting was adjourned at 20.55 and reconvened at 21.00. All 
members previously present returned at 21.00, with the exception of Cllr 
Sterland. 

WTC21/179 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
WTC21/180 
 
 
 
WTC21/181 
 
 

ASSET MAPPING 

Receive the report from NCALC to map local assets and services in the 
town that are owned by NNC and any other Assets of Community Value 
(ACVs) to provide a solid evidence base for future decision-making about 
devolution 

The report was received noting the request from NCALC for parish and town 
councils to consider the devolution of assets and services in the future. These 
services are not looking to be devolved in 2022/2023, so there are no 
immediate budget pressures. However, it is an opportunity to review the 
assets/services available and the importance of these to the community. This 
project furnishes the council with knowledge to aid future decisions. ‘It is a way 
of identifying what matters to local communities, without making any future 
commitments’. It was noted that £4,000 is being provided through NCALC to 
support the town council with this project. The asset list from NNC was 
provided to the meeting which will be exported in Excel. The working group to 
split these assets into wards. 

Cllr Sterland rejoined the meeting. 
To note Northants CALC’s Asset Mapping Project (AMP) and to create an 
AMP Working Group comprising one officer and (3) councillors. 

It was RESOLVED to create an Asset Mapping working group consisting of 
five councillors, Cllr Carr, Cllr Jones, Cllr L Lawman, Cllr Erskine and Cllr 
Scarborough.  

Adopt the proposed Terms of Reference for the working group. 

It was RESOLVED to adopt the following Terms of Reference for the working 
group: 
Authority 
The Asset Mapping Project Working Group (AMPWG) is appointed by and 
solely responsible to the Council.  The working group’s duties are defined and 
agreed by the Council who may vote at any time to modify the working group’s 
powers.  The working group has no authority to bind the Council to a particular 
course of action or to make any decisions that incur expenditure.  The working 
group reports to and makes recommendations to the Council. 
Meetings 
The working group is advisory.  It does not need to give notice of its meetings 
and does not need to meet in public.  The working group may meet in-person 
or online. 
Membership 
All members of the working group are members or officers of the Council.  The 
working group consists of no fewer than four people, one of whom should be 
an officer.  The working group does not need to have a quorum to conduct 
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business.  At its first meeting the working group will identify one of its members 
to chair meetings. 
Record of Proceedings 
A report of each working group meeting will be reported to each meeting of the 
Council.   
Responsibilities 
The working group’s primary purpose is to map the assets and services in the 
area of the Council that are the responsibility of the Unitary Council, as well as 
any other registered or potential Assets of Community Value (ACVs). 
The working group will gather information and data about each asset and 
service and will consider the importance of each asset or service to the 
community. The working group will also consider any gaps or opportunities to 
develop the provision to further enhance the offer to the community. 
The working group’s responsibility is simply to gather information and make 
reports and recommendations to the Council.  The Council will consider the 
reports and recommendations and may instruct further investigatory work by 
the working group or by any other person. 
Timing 
The working group should aim to complete its work and produce its final report 
by 30th September 2022.  It should hold such meetings as it deems necessary 
to complete its work by that date. 

WTC21/182 NORTH NORTHAMPTONSHIRE COUNCIL (NNC) BUDGET 
CONSULTATION 

Submit comments on the 2022-2023 budget consultation for NNC 

No comments were submitted from the town council on this budget. Cllr L and 
G Lawman abstained from discussions on this item. 

WTC21/183 ELECTRIC CHARGING POINTS 
Propose locations to NNC for new electric charging points 

Concerns were raised on the criteria for proposing electric charging points as 
these would exclude the areas such as Hemmingwell and Queensway, which 
not have 2m pavement width and the charging points could not be 2.5m away 
from lighting columns, due to the layout of the streets. 

Cllr G Lawman provided more information on the scheme. Funding for this 
project has been provided through the Virgin network and powered by 
Virgin/O2. Their funding specifies that these new charging points cannot be 
near lighting, as loaning of the electricity network is not permitted. As part of 
the scheme four charging points have been included for Castle Street and four 
in Oxford Road. NNC have another project to procure electric charging points 
for private car parks and businesses, which do not have the same limitations. 
Members to submit proposed locations for charging points through the link on 
NNC’s website. The Town Clerk to circulate the link. 

WTC21/184 
 
 
 
 
 
 
 
 

COUNCIL AND COMMITTEE MEETINGS 

Receive a report from the Town Clerk on the legislation requiring 
meetings of the council to take place in person. 
The report was received detailing the advice from NALC and SLCC where 
councils were advised not to meet in December, due to ‘Plan B’ measures. 
Following advice from the council’s insurers it was noted that the council can 
hold meetings in person to transact urgent business, which has enabled the 
council to meet tonight to set the precept for the year. However, the Town 
Clerk’s advice is that January Planning Committee Meeting would be classed 
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WTC21/185 
 
 
 
 
 
WTC21/186 

as non-urgent due to the scheme of delegation in place. Therefore, the advice 
from the Town Clerk is for the January Planning Committee Meeting to be 
cancelled and a working group meeting held virtually in its place, consisting of 
the same members, time and date. 

Agree to submit the draft letter to MP Peter Bone to lobby for town and 
parish councils to have the flexibility to decide on how best to conduct 
their meetings, virtually, hybrid or in person. 

It was RESOLVED to submit the draft letter to MP Peter Bone to lobby for town 
and parish councils to have the flexibility to decide on how best to conduct their 
meetings, virtually, hybrid or in person. 

Consider any changes to the calendar of meetings. 

It was RESOLVED for the Planning Committee Meeting on the 18th January to 
be changed to a working group meeting, to be held online, consisting of the 
same members as the committee. A meeting to be added for the Finance and 
Governance Committee to meet in March.  

WTC21/187 MAYORS ANNOUCEMENT 
Receive any announcements from the Mayor. 

The Worshipful, the Mayor reminded members that the Mayor’s dinner has 
been arranged for 11th March and the Civic service for 6th February. All 
members are invited to attend. 

The Mayor commended Cllr Inskip for completing the Councillor Development 
Framework at Foundation Level, the only member to have attended all the 
councillor training program, and presented him with his certificate. 

 

The Mayor closed the meeting at 21.25 
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