
 

 

 

COUNCILLORS OF THE STAFFING COMMITTEE ARE SUMMONED TO THE  
MEETING OF WELLINGBOROUGH TOWN COUNCIL’S STAFFING COMMITTEE TO 
BE HELD ON 17th MARCH 2022 AT 7pm AT SWANSPOOL HOUSE, DODDINGTON 
ROAD, WELLINGBOROUGH, NN8 1BP 
 

AGENDA 
 
 

1. APOLOGIES FOR ABSENCE 
 

2. WRITTEN PUBLIC QUESTIONS 
 

3. DECLARATON OF ANY MATTERS ON THE AGENDA 
 

4. MINUTES 
Agree the minutes of the Staffing Committee Meeting on 7th September 
2021 
 

5. WORKING FROM HOME ALLOWANCE 
Agree to provide a working from home allowance for all employees 
 

6. TRAINING STATEMENT OF INTENT 
Agree the proposed training statement for officers and members 
 

7. EXCLUDE THE PRESS AND PUBLIC DUE TO THE CONFIDENTIAL 
NATURE OF THE BUSINESS TO BE DISCUSSED 

 
8. PAY AWARD 

a. Agree to implement the new rate of pay for all employees to be back 
dated 

b. Apply the salary increments applicable 
c. Agree to appoint a working group to review the Town Clerk’s Job 

Description against the Green Book. 
d. Apply the salary increment for achieving a Foundation Degree in 

Community Governance 
e. Consider funding Level 6 Community Governance Course for 2023-

2025 
 
Paul Bell 
Staffing Committee Chairman 
11th March 2022 
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MINUTES OF THE STAFFING COMMITTEE OF WELLINGBOROUGH TOWN 
COUNCIL HELD AT THE VICTORIA CENTRE, 46-50 PALK ROAD, 
WELLINGBOROUGH, NN8 1BP ON TUESDAY 7TH SEPTEMBER 2021. 
 

Councillors present: Cllrs Binley, Inskip, Sterland, Imtiaz and Aslam 

 

Officers present: Sally McLellan-Town Clerk 
 

Members of the Public present: Cllr G Lawman 

 

Minute 
Reference 

Minute 

SC21/13 APOLOGIES FOR ABSENCE 
Cllr Bell-unwell 

SC21/14 PUBLIC QUESTIONS 
No questions were received. 

SC21/15 DECLARATON OF ANY MATTERS ON THE AGENDA 
No declarations were made. 

SC21/16 MINUTES 
Agree the minutes of the Staffing Committee Meeting on 23rd June 2021 
Deferred as not circulated. 

SC21/17 
 
 
 
 
 
 
SC21/18 

RECRUITMENT 
Receive an update on the applications for the Deputy Clerk and Projects 
Officer positions 
It was noted that ten applications were received for the vacancies. Three 
candidates were shortlisted to interview for the Deputy Clerk position and two 
candidates were shortlist for the Projects Officer position. Interviews will be 
conducted by the Town Clerk on 8th and 9th September. 
Appoint members to the interview panel for the Deputy Clerk and Projects 
Officer 
It was RESOLVED to appoint Cllrs Aslam and Sterland to the interview panel 
along with Town Clerk for the recruitment of the Deputy Clerk and Projects 
Officer. 

SC21/19 
 
 

EXCLUDE THE PRESS AND PUBLIC DUE TO THE CONFIDENCIAL NATURE 
OF THE BUSINESS TO BE DISCUSSED 
It was RESOLVED to exclude the press and public due to the confidential 
nature of the business to be discussed. 
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SC21/20 
 
 
 
 
 

PROBATIONARY PERIOD REVIEW 
Receive the review of the Town Clerk’s probationary period and agree the 
recommendations. 
It was agreed for the Town Clerk to remain present for the item.  
Councillors commended the Town Clerk on her achievements over the past 
six months. Members were especially pleased with the communication from 
the Town Clerk on the council progress.   
The committees unanimous agreed with the review conducted for the Town 
Clerk and it was noted that she has successful passed her six month 
probation period. 

 

The Chairman closed the meeting at 19.13. 



WELLINGBOROUGH TOWN COUNCIL   

AGENDA ITEM 5 

STAFFING COMMITTEE MEETING 

17th MARCH 2022 
 

Report from Sally McLellan 

 

WORKING FROM HOME ALLOWANCE 

 

1. Purpose of Report 

 

Agree to provide a working from home allowance for all employees 

 
2. Executive Summary 

 

All employees currently work from home and attend meetings in Wellingborough or other 
locations, as necessary. As this is a flexible arrangement there is no policy in place for home 
working or a contractual arrangement to support the employee working from home financially.  

The proposal is pay an allowance to each employee who works from home to contribute to 
household expenses, including insurance, heating and electricity.  

3. Allowance 

3.1 All employees have the right to claim the tax rebate for working from home from the 
government, which is currently calculated at £6 per week irrespective of the hours worked each 
week. This is a tax benefit rather than a contractual benefit. 

3.2 The council as a good employer may also choose to support the employees by providing a 
homeworking allowance which forms part of their contractual agreement.  

3.3 Across the country there is an energy crisis where consumers are finding that the cheapest 
tariffs with energy suppliers are now costing 40% more than they did last year.1 Some contracts 
have been forced to end early with energy supplies liquidating in September and November. 
The tariffs consumers were then forced onto with the supplier taking over the housing supply 
are considerably higher than what they had fixed into. Energy prices are now at an 
unprecedented level, with household bills raising in their £100’s.  

 
1 Watch Martin Lewis's energy bills crisis emergency help video as prices soar (moneysavingexpert.com) 



3.4 The proposal is to provide a home working allowance to each full-time employee of £350 per 
annum, and a proportion of the £360 allowance for part-time workers based on their working 
hours. For example; a full-time working week is 37 hours. A part-time employee working 14 
hours a week works two fifths of a full-time employee and is therefore entitled to two fifths of 
£360, which equates to £144 allowance. An employee working 25 hours a week is working three 
and half fifths of a full-time employee and is therefore entitled to £252 allowance. However, 
should the council choose for simplicity they can award all employees the same allowance of 
£360 regardless of hours for each employee. 

3.5 The entitlement will start from the commencement of employment and will be paid monthly. 

 



 

TRAINING STATEMENT OF INTENT  

Introduction 

Wellingborough Town Council is committed to provide a level of training for both 
its         members and officers to enable them to undertake their respective roles for 
the betterment of not only the Council and the community it serves, but also 
their personnel development. 

Training 

Training is defined as “a planned process to develop the abilities of the individual 
and to satisfy the current and future needs of the organisations”. 

Learning can be categorised into the following: 
 

 Intuitive – learning which happens by chance and we may not be conscious of 
it. 

 Incidental – learning by reflection on particular events or activities. 

 Retrospective – a system approach to reflecting on activities and identifying 
what we learned from them. 

 Proactive – planning to learn form an activity, reflecting on it and planning to 
use what we learned. 

It is anticipated that member/staff learning will reflect many of the above. 
 

Training Aims 

The Council’s training aims are the following: 
 

1. To improve the understanding of its members, of their role as a local 
Councillor, the powers available to the Council and how best to utilise the 
resource available to the Council for the betterment of the residents it serves. 



2. To provide the necessary training to its staff to ensure that they are able to 
undertake their respective roles. 

3. To ensure an acceptable level of succession planning in order to: 
 

A. Ensure the Council can operate effectively following local elections and 
potential changes to the Council membership. 

B. Ensure the Council can continue to operate during times where staff may be 
unavailable (e.g. holidays, sickness staff turnover etc.) 

 
Staff Training 

 
All new Staff to take Induction Training As and when required 

All staff to undertake staff appraisals to develop 
training needs 

Annually 

All office based staff encouraged to undertake the 
following, for which the Council will provide financial 
support: 

1. Working with your Council 
 
2. Certificate in Local Council Administration 

 
3. Certificate in Local Policy Studies 

On going 

All staff encouraged to read regular publications and 
update from internet Websites: 

SLCC 
 
The Clerk 

NALC 

Local Council Review 

Monthly 

All staff encouraged to attend training relevant to 
their position 

on-going 



Council 
 

Council to allocate a training budget to cover 
provision of training activities, attendance at 
conferences and training publications for members 
& Staff 

Annually 

 

Councillors’ Training 
 

All Councillors are provided with New Members 
Induction Pack following Local Council Elections 
and to receive a short training session as soon as 
practicable after the local elections. 

Every 4 years 

All Councillors are encouraged to complete a skills 
audit to identify training needs 

Yearly in June 

All Councillors shall undertake training in the Code 
of Conduct within 6 months of the delivery of their 
declaration of acceptance of office. (Standing Order 
No 7b) 

On Election to Office 

All Councillors are encouraged to attend 
conferences and training events as appropriate to 
members and Councils needs and responsibilities 

Annually 

Councillors elected to the Committee available to 
serve Disciplinary & Grievance Committee must 
attend training unless they are already qualified in 
the subject 

On election to the 
Committee and as and 
when required. 

All Councillors encouraged to read the following 
publications, The Parish Councillors Guide, Local 
Council Finance and Governance & Accountability 

On Election to Office 

 




