
 

 

 

 

 
 

FULL COUNCIL MEETING OF WELLINGBOROUGH TOWN COUNCIL 
TO BE HELD ON WEDNESDAY 12th JANUARY 2022 AT 7-pm AT 
SWANSPOOL HOUSE, DODDINGTON ROAD, WELLINGBOROUGH, NN8 1BP 

 
 

AGENDA 
 

 
1. APOLOGIES FOR ABSENCE 

a. Note apologies for absence. 
b. Resolve to approve Cllr Stevens’ absence.  

 
2. DECLARATION OF INTERESTS 

3. WRITTEN PUBLIC QUESTIONS 
 

4. MINUTES 
a. Receive an update on the actions agreed at the last meeting 
b. Approval of the minutes of the Full Council Meeting and Special Meeting 
on the 17th November 2021 

 
5. FINANCE 

a. Agree the budget for 2022/2023 
b. Agree the precept figure for 2022/2023 
c. Agree the proposed internal auditor and scope of audit for 2021/2022 
d. Agree the adoption of the Treasury and Investment Strategy  
e. Agree the adoption of the Reserves Policy 

 
6. QUEEN’S JUBILEE 

a. Receive an update from the Projects Officer on the trees for the Queen 
project. 

b. Agree to hold the Big Lunch and Band stand performances for Queen’s 
Jubilee, between the 2nd-5th June.  

c. Agree to form a working group to organise the band stand and big 
lunch event in conjunction with the Projects Officer.  

 
7. OUTSIDE BODIES APPOINTMENTS 

a. Formally appoint the Projects Officer to the Waendel Walk Advisory 
Group 

b. Agree the Terms of Reference for outside body appointments.  
c. Appoint a member as a Police Liaison Representative  



 

 

d. Appoint a member as a representative to the Police Fire and Crime 
Commissioner meetings   

 
 

8. WELCOME BACK FUND UPDATE 
a. Receive an update on the Welcome Back Fund, with funds spent to 

date and planned events, including a Pancake race and Business 
breakfast. 

b. Consider ideas for cleaning within the town centre to utilise the 
remaining funds. 

 
9. APPOINTMENT TO COMMITTEES 

Agree for Cllr Henley to replace Cllr Anslow as a substitute for the 
Planning Committee. 
 

10. CLIMATE CHANGE AND ENVIRONMENT ACTIONS 
To agree to: 
a. Host 3 Community Climate Change and Environment 

‘Conversations’ 
b. Carryout research to understand national, regional and local Climate and 

Environment actions and how we might link with these 
c. Receive feedback from the above sessions and research and plan ‘next 

steps’ 
 

11. ASSET MAPPING 
a. Receive the report from NCALC to map local assets and services in the 

town that are owned by NNC and any other Assets of Community 
Value (ACVs) to provide a solid evidence base for future decision-
making about devolution 

b. To note Northants CALC’s Asset Mapping Project (AMP) and to create 
an AMP Working Group comprising one officer and (2) councillors. 

c. Adopt the proposed Terms of Reference for the working group. 
 

12. NORTH NORTHAMPTONSHIRE COUNCIL (NNC) BUDGET 
CONSULTATION 
Submit comments on the 2022-2023 budget consultation for NNC 
 

13. ELECTRIC CHARGING POINTS 
Propose locations to NNC for new electric charging points 
 

14. COUNCIL AND COMMITTEE MEETINGS 
a. Receive a report from the Town Clerk on the legislation requiring 

meetings of the council to take place in person. 
b. Agree to submit the draft letter to MP Peter Bone to lobby for town and 

parish councils to have the flexibility to decide on how best to conduct 
their meetings, virtually, hybrid or in person. 

c. Consider any changes to the calendar of meetings. 
 

15. MAYORS ANNOUCEMENT 
 Receive any announcements from the Mayor. 

 
Sally McLellan 
Town Clerk to Wellingborough Town Council 
6th January 2022 
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MINUTES OF THE FULL COUNCIL MEETING HELD ON 17th NOVEMBER 2021 AT 
7PM AT SWANSPOOL HOUSE, DODDINGTON ROAD, WELLINGBOROUGH, NN8 
1BP 
 

Councillors present: Cllrs L Lawman, G Lawman, Irwin, Binley, Carr, Turner-Hawes, 
Francis, Scarborough, Henley, Cesauanu, Aslam, Anslow, Erskine, Wilkinson, Imtiaz, 
Sterland and Jones. 

 

Officers present: Sally McLellan-Town Clerk 
 

Members of the Public present: None 

Members absent: Cllr Smith 

Minute 
Reference 

Minute 

WTC21/144 APOLOGIES FOR ABSENCE 
The following apologies were received and noted: 
Cllr Harrington 
Cllr Stevens 
Cllr Inskip 
Cllr Bell 
Cllr Ekins 

WTC21/145 DECLARATION OF INTERESTS 
None declared 

WTC21/146 PUBLIC QUESTION TIME 
No written public questions were received. 

WTC21/147 MINUTES 
Approval of the minutes of the Full Council Meeting on 20th October 2021. 
With the typo adjusted in WTC21/141 it was RESOLVED to approve the 
minutes of the Full Council Meeting on 20th October as a true and correct 
record. 
It was noted that Cllr Anslow will not be appointed to the Planning Committee 
as she is appointed to North Northamptonshire’s Planning Committee. An 
alternative substitute will be appointed at a later date. The Town Clerk was 
asked about the letter to the Smaller Authorities Audit Appointment regarding 
the External Audit Report. The Town Clerk advised this letter is yet to be sent, 
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but would be issued this week. 
WTC21/148 WELCOME BACK FUND AND CHRISTMAS EVENTS 

Receive an update on the events planned over Christmas. 
The report was received, and it was noted that events have been organised 
every weekend from 27th November until Christmas in the town centre. These 
events include those provided using the welcome back fund and other events 
run by the community and other organisations. All these events will be 
promoted in the town council newsletter, which will be distributed later in the 
week. The Town Clerk updated the council that the fun fair unfortunately has 
had to be cancelled due to the limited space available from the Christmas 
lights switch on. 
An updated budget for the Welcome Back fund will be circulated to the working 
group and to the Leader and Deputy Leader of both parties. 
Members raised concerns that the Christmas lights were not being switched on 
by a person from Wellingborough this year.  Cllr L Lawman expressed that she 
did not wish to remain in the room if this discussion is to take place and herself 
and Cllr G Lawman did not wish to take part in the discussion about the 
Christmas lights switch on. 
It was agreed for the Town Clerk to write to NNC expressing the town council 
wishes to work in partnership, to find a person/s from Wellingborough to switch 
on the Christmas lights.  

WTC21/149 CORPORATE PLAN UPDATE 
Receive an update on the Corporate Plan consultation. 
The report was received and it was noted that version 6 of the Corporate Plan 
has been circulated to the community. 
An electronic questionnaire on the Corporate Plan was created through 
Microsoft Office 365 Forms, and has been added to the Full Council website, 
social media, Glenvale park newsletter and the town council newsletter. This 
questionnaire can be completed online or through the hard copy pull out, 
included in the newsletter.  
The deadline for responses is 12th December 2021. Responses will be 
considered at the Finance and Governance Committee meeting on 10th 
January 2022 for inclusion in the budget. Proposals from this meeting will be 
submitted to the Full Council Meeting on 12th January 2022. 
The results of the questionnaire will be included in the January newsletter, 
published on social media and the town council website. 
To date there have been 68 responses to the questionnaire. Until the 
questionnaire has concluded the results will not be shared, so as not to 
influence the end result. 
Members expressed that it would be a good opportunity to use an empty retail 
unit in the Swansgate Centre on 11th December to gain feedback from the 
public on this questionnaire. It was noted that the Town Clerk is liaising with 
the management of the Swansgate Centre for the use of an empty retail unit 
for use by the council. 

WTC21/150 
 
 
 

MAYORS ANNOUCEMENT 
 Receive any announcements from the Mayor. 
The worshipful the Mayor invited members to attend the Civic reception at  
All Hallows Church on 6th February 2022 at 3pm, and the Mayor’s gala dinner 
at 7.30pm on 11th March 2022. 
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All profits from the events are donated to the Teamwork Trust. The Mayor has 
written to Mayors of Wittlich and Niort to invite them to the Gala dinner. 
The Mayor advised that since the COVID restrictions have lifted she had 
attended forty two events. 

 

The Mayor closed the meeting at 19.39 
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MINUTES OF THE SPECIAL MEETING OF THE FULL COUNCIL HELD ON 17th 
NOVEMBER 2021 AT 7.45PM AT SWANSPOOL HOUSE, DODDINGTON ROAD, 
WELLINGBOROUGH, NN8 1BP 
 

Councillors present: Cllr L Lawman, G Lawman, Irwin, Binley, Carr, Turner-Hawes, 
Francis, Scarborough, Henley, Cesauanu, Aslam, Anslow, Erskine, Wilkinson, Imtiaz, 
Sterland and Jones. 

 

Officers present: Sally McLellan-Town Clerk 
 

Members of the Public present: None 

 

Councillors absent: Cllr Smith 

Minute 
Reference 

Minute 

WTC21/151 APOLOGIES FOR ABSENCE 
The following apologies were received and noted: 
Cllr Harrington 
Cllr Stevens 
Cllr Inskip 
Cllr Bell 
Cllr Ekins 

WTC21/152 DECLARATION OF INTERESTS 
None declared 

WTC21/153 PUBLIC QUESTION TIME 
No written public questions were received. 

WTC21/154 EXCLUDE THE PRESS AND PUBLIC DUE TO THE CONFIDENTIAL 
NATURE OF THE BUSINESS TO BE DISCUSSED 

In accordance with the Admissions to Meetings Act 1960 section 1 (2) it was 
RESOLVED to exclude the press and public in view of the confidential nature 
of the business to be discussed. This is as per 2.8.4 of the Freedom of the 
Town Policy where all nominations of honorary freeman are treated in the 
strictest of confidence.  

WTC21/155 FREEDOM OF THE TOWN NOMINATION 
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Motion to confer the title of Honorary Freewoman 
It was RESOLVED to confer the title of Honorary Freewoman to Anita Neil 
OLY, as proposed in the report. Anita will be written to, to accept the award. If 
accepted the ceremony will take place on 4th May 2022 at the Annual Town 
Meeting. 

 

The Mayor closed the meeting at 19.58 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  







WELLINGBOROUGH TOWN COUNCIL   

AGENDA ITEM 7 

FULL COUNCIL MEETING 

12th JANUARY 2021 
 

Report from Sally McLellan-Town Clerk 

 

OUTSIDE BODIES APPOINTMENT 

 

1. Purpose of Report 
a. Formally appoint the Projects Officer to the Waendel Walk advisory group 
b. Agree the Terms of Reference for outside body appointments. 
c. Appoint a member as a Police Liaison Representative 
d. Appoint a member as a representative to the Police Fire and Crime Commissioner 

meetings  

 

 

2. Executive Summary 
 

An advisory group has been established by North Northamptonshire Council (NNC) for the 
Waendel Walk. As a key contributor, the town council have been invited to appoint a 
representative. The proposal is to appoint the Projects Officer.  

The town council is invited to appoint one representative, with a reserve to the Police Fire and 
Crime Commissioner meetings and appoint a Police Liaison Representative. 

 

3. Report 
 

3.1 Waendel Walk is being organised by (NNC) in 2022. The Town Clerk has been liaising with 
the Community Health and Wellbeing Officer on how the two authorities can collaborate on the 
event. An advisory group has been formed by NNC which will consist of partners to provide 
input to the event. The proposal is to appoint the Projects Officer to this group as the 
representative of the town council. The Projects Officer is responsible for organising events on 
behalf of the town council and is best placed to collaborate and promote the event in the 
community on behalf of the town council. As part of the Welcome Back Fund an app will be 



launched in February with local walks, which will later include the Waendel Walk to be used at 
the event in May. The 2022 Waendel Walk will take place from 13th -15th May. 

3.2 The town council is invited to appoint one representative to be the Police Liaison 
Representative on behalf of the parish. This appointment remains in place until the Annual 
Town Council meeting.  The role of Police Liaison Representative is non-statutory and has no 
authority to make decisions that bind the council to taking, or not taking, any particular course of 
action. The representative is appointed to liaise with the neighbourhood policing team and 
Northamptonshire’s Independent Advisory group, plus act as a point of contact for the 
neighbourhood watch. Appendix A details the full role description. 

3.3 Meetings of the Police Fire and Crime Commissioner are held every six weeks via Teams at 
6pm. The meetings are usually attended by both the Chief Constable and the Chief Fire Officer. 
The meetings are an opportunity to find out about their work and ask questions on behalf of the 
town council. One representative is invited to be appointed to attend these meetings on behalf 
of the town council. 

 

4. Terms of Reference for Outside body appointments 

4.1 Before an appointment is made the council must ensure that any appointments contribute to 
the town council’s functions and its role within the community.  

4.2 Where elected members are appointed to an outside body it is recommended that this role 
is reviewed annually at the Annual Town Council Meeting to enable the role to be rotated 
amongst members. 

4.3 Members attending meetings must make it clear that they are representing their own views 
unless they are voicing a decision made by the council.  

4.4 It is advised that one appointment is made per outside body, with a reserve in case the 
appointed representative is unable to attend. It is the appointed representatives’ responsibility to 
inform the meeting organiser that they are unable to attend and send the meeting details to the 
reserve.  

4.5 The appointed representative is required to produce a report to the Full Council or the 
appropriate committee on the topics discussed at the meeting and any recommendations for 
actions by the town council to support the community. 

 

5. Appendices 
 

Appendix A- Role description for Police Liaison Representative 
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Police Liaison Representative (PLR) 
Role Description 

 
 
 
Appointment 
 
At its annual meeting, the parish council will appoint a Police Liaison Representative (PLR) 
who shall hold office until the next annual meeting unless the appointment is terminated by 
the council.  A person may be re-appointed from one year to the next.  The Police Liaison 
Representative may be a member or officer of the council or a member of the public. 
 
 
Role 
 
The role of Police Liaison Representative is non-statutory and has no authority to make 
decisions that bind the council to taking, or not taking, any particular course of action.  The 
role of the Police Liaison Representative shall be to: 
 
 
 Establish contact with the relevant members of the Neighbourhood Policing Team. 

 
 Attend an annual meeting of Police Liaison Representatives. 

 
 Promote awareness of 101 and Crime Stoppers. 

 
 Understand the role and impact on councils of the Crime and Disorder Act. 

 
 Monitor crime statistics for the area and report to the council on any significant 

trends. 
 

 Where there is a council-sponsored PCSO, communicate as appropriate with the 
council’s Single Point of Contact (SPOC) for the PCSO. 
 

 Act as the point of contact between the Neighbourhood Watch Co-ordinator and the 
council and help promote the Neighbourhood Watch. 
 

 Receive news and information from the Neighbourhood Policing Team (general and 
related to specific local incidents) and disseminate it in the council’s area as 
appropriate. 
 

 Liaise with other groups/persons in the council’s area on the broader community 
safety agenda, including fire prevention and emergency planning and bring items of 
interest to the attention of the council. 
 

 Liaise and engage with the Northamptonshire Independent Advisory Group (IAG). 
 
 
Time commitment 
 
Hours will vary from community to community and person to person, but it is envisaged that 
the role will require between five and ten hours per month. 
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Commitment to electronic working 
 
The vast majority of information will be shared electronically (e-mail and social media).  
Police Liaison Representatives should be comfortable working electronically. 
 
 
Limit of role 
 
Police Liaison Representatives are not involved in operational policing and are not an 
appropriate person to receive reports of incidents or crimes from members of the public, who 
should use 101 or 999 as appropriate. 









WELLINGBOROUGH TOWN COUNCIL   

AGENDA ITEM 10 

FULL COUNCIL MEETING 

12th January 2022 
 

Report compiled by Cllr Marion Turner-Hawes and Sally McLellan (Town Clerk) 

 

CLIMATE CHANGE AND ENVIRONMENT ACTIONS  

 

1. Purpose of Motion 

To agree to: 

(i) Host 3 Community Climate Change and Environment ‘Conversations’ 
 

(ii) Carryout research to understand national, regional and local Climate and 
Environment actions and how we might link with these 

 

(iii) Receive feedback from the above sessions and research and plan ‘next steps’ 
 

2. Executive Summary and Motion Details 
 

With a number of organisations in Wellingborough providing initiatives to combat climate 
change, and many residents and businesses keen to take Climate and Environmental 
action, the proposal is for the Town Council to bring people together through three 
‘Community Conversation’ workshops. The aim of these sessions will be to better 
understand the challenges our community, businesses and citizens face, learn from 
existing experience and action, identify any gaps / obstacles to reducing carbon 
emissions, and consider actions we might take across Wellingborough to help us all 
transition to low carbon and more sustainable ways of living. 

From these workshops the Town Council will be able to formulate a joint approach 
alongside local residents, business, and North Northamptonshire Council (NNC) to 
begin to combat climate and environmental challenges we face locally. 

  



3. Report 
 

Given the powerful messages by world leaders coming out of COP 26 in November 
2021, none of us can be under any illusions about the enormous challenges we face 
and the need to act urgently to cut Co2 and make our lives more sustainable.   
The conference left many of us asking, ‘what can we do’ personally and locally to help?   
All of us have a role to play to help bring people together to plan and take action. 
 
Much day to day transformation will come from people, local business and communities 
as we start to work out how to make changes to reduce CO2, and adapt our homes and 
businesses.  Wellingborough is fortunate to have many community groups who are 
already running ‘eco’ or environmental initiatives.  As a Town Council we have a crucial 
role to play in bringing our community together, to better understand the challenges we 
face, discuss the work done so far, identify gaps and obstacles, plan and take action to 
reduce carbon emissions and improve our environment in Wellingborough.  
 
The 3 workshop sessions will be co-led with local community members, business 
representatives, and interested local residents keen to support Wellingborough’s 
transition to greater sustainability.  These sessions will also offer the opportunity for us 
to learn from others already involved in the Climate response, hear from them and draw 
on their skills and experience.  The proposed actions also link with Wellingborough 
Town Council’s Corporate Plan, North Northants Climate Change Strategy, NNC 
Climate Change groups, and will learn from other Parish and Town Councils about 
practical steps they are taking to make positive change happen. 
 
The changes we need to make are profound and cut across all aspects of our lives, 
from the way we travel, how we heat our homes, the energy we use, producing our 
food, earning a living, running business and looking out for each other.  As such each of 
us should have a say and an opportunity to be involved in thinking and acting about how 
we can respond positively and sustainably.  And, as well as exploring how we might cut 
C02 levels, we will also need to work out how we ‘adapt’ to climate impacts already 
‘baked in’ to the existing considerable temperature rises.   
 
The Climate ‘Transitions’ we are ‘called on’ to make are considerable, however, we are 
not alone in this work and we can draw on the enormous work of the Transition Towns 
movement over the past 15 years, which has produced videos, handbooks and a vast 
array of resources  to help communities worldwide ‘transition’ well to a low carbon and 
more sustainable, and enjoyable way of living, piloting ideas, setting up services and 
taking action. 
 
The workshops will help us to understand, think, plan, hear who wishes to be involved 
and consider next steps.  The additional research mentioned in the motion would help 
us put this work in context, enabling alignment with Government and local partners, 
ensuring any future actions we take are ‘joined up’ and based on sound learning. 



4      Financial Implications 
 
The costs for running these sessions would be as follows… 
 

No Cost Type £ 

1 Venue Hire (3 events x local community facilities in 
different parts of Town for up to 50 – COVID safe) 
– 3 x £60 (£30 per hour (ave) x 2 hours) 

 

 

£180 

2 Refreshments (3 events x £20) £60 

3 Use of Equipment (projector, Wifi, Screen etc) - 
Included in hire price 

Nil 

4 Cost of Facilitator for 3 events (£125 per session x 
3) 

£375 

5 Publicity / Promotion / Administration of event – 
(Done within existing staffing budget and support 
of volunteers) 

Nil 

 Contingency cost  £35 

 Total Projected Cost  £615 

 
 
5      Recommendations 
 
Members are asked to agree to: 

(a) Host 3 Community Climate Change and Environment ‘Conversations’ and agree 
the proposed budget of £650 

 

(b) Carryout research to understand national, regional and local Climate and Environment 
actions and how we might link with these 
 

(c) Receive feedback from the above sessions and research and plan ‘next steps’ 

 

 
 
 
5th January 2021 
 
METH  - SMc 



WELLINGBOROUGH TOWN COUNCIL   

AGENDA ITEM 11 

FULL COUNCIL MEETING 

12th JANUARY 2022 
 

Report from Sally McLellan-Town Clerk 

 

ASSET MAPPING 

 

1. Purpose of Report 
a. Receive the report from NCALC to map local assets and services in the town that are 

owned by NNC and any other Assets of Community Value (ACVs) to provide a solid 
evidence base for future decision-making about devolution 

b. To note Northants CALC’s Asset Mapping Project (AMP) and to create an AMP Working 
Group comprising one officer and (3) councillors. 

c. Adopt the proposed Terms of Reference for the working group. 

2. Executive Summary 
 

The proposal is for the council to appoint a working group consisting of one officer and two 
councillors to research each asset and service provided by NNC to the community of 
Wellingborough and report on the importance of these to the community. This project work is to 
prepare the council for the governments ‘Levelling up programme’.1  

 

3. Report 
 

3.1 The Northamptonshire Association of Local Councils (NCALC) are asking parish and town 
councils to consider the devolution of assets and services in the future. These services are not 
looking to be devolved in 2022/2023, so there are no immediate budget pressures. However, it 
is an opportunity to review the assets/services available and the importance of these to the 
community. This project furnishes the council with knowledge to aid future decisions. ‘It is a way 
of identifying what maters to local communities, without making any future commitments’ 
(NCALC).  

 
1 The Levelling Up agenda, House of Commons, 15 June 2021 | Local Government Association 



3.2 This is an opportunity to not only review the services and assets provided to the community, 
but also the gaps in provision and potential enhancements that could be made to improve the 
offerings to the community, for quality of life and well being. 

3.3 A grant has been awarded to NNC for this ‘levelling up’ project, which the Town Council is 
able to draw down funds from. The grant will also fund training and support for parishes to map 
the assets. The training will be provided through NCALC, with remote assistance from Local 
Council Support Associates (LCSA) to map the assets. 

3.4 Through the Corporate Plan survey, the Town Council has already obtained a view from the 
community on which assets are important and why. The Market and Broad Green War Memorial 
scored the highest in terms of priority. The chart below evidences this feedback; 

 

3.5 The quick start guide by NCALC provides an insight on how to start this project, amp-quick-
start-guide.pdf (northantscalc.com).  Appendix B list the assets owned or leased by North 
Northamptonshire Council (NNC) in Wellingborough on the 1st April 2021.  

3.6 The working group would be required to look at each of these assets for community benefit 
and report their findings to the council. The working group would also be required to research 
the services provided to the community and report their findings to the council. The proposed 
Terms of Reference (TOR) for the working group are attached in Appendix C. These TOR are 
suggested by NCALC. However, NCALC proposed in the draft TOR for this work to be 
completed by 31st March. Due to the size of the parish and other pressures with the Welcome 



Back Fund, the Queen’s Jubilee, as well as establishing a new council, the recommendation is 
that this timescale for the working group is extended to 30th September 2022. This will still 
enable the council to consider the reports for the working group and include any income and 
expenditure in time for the 2023/2024 budget. 

4. Appendices 

 

Appendix A – Asset mapping letter from NCALC 

Appendix B – NNC Asset Register 

Appendix C- Terms of Reference 



 
 
 
 

 
Empowering Parish and Town Councils                                              Tel: 01327 831482  e-mail: info@northantscalc.com 
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15 December 2021 
 
Parish and town councils in Northamptonshire will benefit from an 
investment from UK Government under its Community Renewal 
Fund (CRF) Programme. 
 
Northants CALC worked with North Northamptonshire Council (NNC) 
and West Northamptonshire Council (WNC) to submit a bid for 
funding from the Department for Levelling Up, Housing & 
Communities and a grant of £281k has been awarded for an 
innovative Asset Mapping Project (AMP). 
 
The funding will provide parish and town councils in North and West 
Northamptonshire with the valuable opportunity to take some time to 
think about and explore what potential future devolution involves.  It offers the chance to develop a 
solid evidence base from a community perspective by mapping assets and services that are 
provided by the unitary councils, and to build local capacity & skills. 
 
NNC and WNC have said that they do not intend to devolve wholescale assets and services in 
2022/23, so this is about preparing for the future.  We have an opportunity to explore what is 
involved with the devolution of assets and services well before any decisions need to be made and 
any specific funding implications arise.  Parish and town councils in other areas exploring 
devolution, such as Milton Keynes and Cornwall, did not always have the luxury of this advance 
thinking time. 
 
Support activity will include for example training on how to prepare a sound business case for the 
purposes of any future community bids for assets and services.  We know that parish and town 
councils will have very differing ideas and levels of interest in this, and that is to be expected.  We 
want to harness a spirit of shared purpose, collaborative working, and innovation to help us build 
new strengths that will benefit communities in Northamptonshire for years to come.    
 
More detailed information about the project will be published soon at www.northantscalc.com/amp 
which will explain how your council can take advantage of the opportunities (without making any 
commitment about future interest in taking on assets & services). 
 
At this stage, Northants CALC is asking all councils to include an item on their agendas for their 
meeting in January 2022 “To note Northants CALC’s Asset Mapping Project (AMP) and to create 
an AMP Working Group comprising one officer and (2) councillors”.  A sample Terms of Reference 
will be available at www.northantscalc.com/amp. 
 
         

http://www.northantscalc.com/amp
http://www.northantscalc.com/amp


      APPENDIX C 
 

WELLINGBOROUGH TOWN COUNCIL 
 

ASSET MAPPING PROJECT WORKING GROUP 
 

TERMS OF REFERENCE 
 
 
Authority 
The Asset Mapping Project Working Group (AMPWG) is appointed by and solely responsible 
to the Council.  The working group’s duties are defined and agreed by the Council who may 
vote at any time to modify the working group’s powers.  The working group has no authority 
to bind the Council to a particular course of action or to make any decisions that incur 
expenditure.  The working group reports to and makes recommendations to the Council. 
 
Meetings 
The working group is advisory.  It does not need to give notice of its meetings and does not 
need to meet in public.  The working group may meet in-person or online. 
 
Membership 
All members of the working group are members or officers of the Council.  The working 
group consists of no fewer than four people, one of whom should be an officer.  The working 
group does not need to have a quorum to conduct business.  At its first meeting the working 
group will identify one of its members to chair meetings. 
 
Record of Proceedings 
A report of each working group meeting will be reported to each meeting of the Council.   
 
Responsibilities 
The working group’s primary purpose is to map the assets and services in the area of the 
Council that are the responsibility of the Unitary Council, as well as any other registered or 
potential Assets of Community Value (ACVs). 
 
The working group will gather information and data about each asset and service and will 
consider the importance of each asset or service to the community. The working group will 
also consider any gaps or opportunities to develop the provision to further enhance the offer 
to the community. 
 
The working group’s responsibility is simply to gather information and make reports and 
recommendations to the Council.  The Council will consider the reports and 
recommendations and may instruct further investigatory work by the working group or by any 
other person. 
 
Timing 
The working group should aim to complete its work and produce its final report by 30th 
September 2022.  It should hold such meetings as it deems necessary to complete its work 
by that date. 
 
 
 











Calendar of Meetings 2021-2022 

Date Meeting Location 
19th May 2021 Annual Town Council 

Meeting 
Swanspool House 

27th May 2021 Planning Committee 
Meeting 

Swanspool House 

27th May 2021 (6pm) Annual Town Meeting Swanspool House 
8TH June 2021 Finance and Governance 

Meeting 
Swanspool House 

16th June 2021 Full Council Meeting Swanspool House 
22nd June 2021 Planning Committee 

Meeting 
 

23rd June 2021 Staffing Committee Meeting Swanspool House 
21st July 2021 Full Council Meeting 

 
Swanspool House 

27th July 2021 Planning Committee 
Meeting 
 

Swanspool House 

August Councillor break Swanspool House 
14th September 2021 Finance and Governance 

Meeting 
Swanspool House 

22nd September 2021 Full Council Meeting 
 

Swanspool House 

28th September 2021 Planning Committee 
Meeting 
 

Swanspool House 

20th October 2021 Full Council Meeting 
 
 

Swanspool House 

26th October 2021 Planning Committee 
Meeting 
 

Swanspool House 

17th November 2021 Full Council Meeting 
 

Swanspool House 

23rd November 2021 Planning Committee 
Meeting 
 

Swanspool House 

December No meetings Swanspool House 
10th January 2022 Finance and Governance 

Meeting 
Swanspool House 

12th January 2022 Full Council Meeting 
 

Swanspool House 

18th January 2022 Planning Committee 
Meeting 
 

Swanspool House 

9th February 2022 Full Council Meeting  
22nd February 2022 Planning Committee 

Meeting 
 

Swanspool House 

23rd March 2022 Full Council Meeting 
 

Swanspool House 

22nd March 2022 Planning Committee 
Meeting 

Swanspool House 



 
20th April 2022 Full Council Meeting 

 
Swanspool House 

26th April 2022 Planning Committee 
Meeting 
 

Swanspool House 

3rd May 2022 Finance and Governance 
Meeting 

Swanspool House 

4th May Annual Town Meeting Tithe Barn 

18th May 2022 Annual Town Council 
Meeting 

Swanspool House 

 



Appendix A – Model letter for councillor/council to local MP  

This model letter is a template that councillors and/or councils may use to highlight their 
support for legislation enabling the use of virtual and hybrid council meetings to their local 
MP. Text in bold for personalisation. 

Template: 

Dear (Local MP), 

I am/We are writing to you to seek your help in promoting the case for councils to have the 
flexibility to decide how best to conduct their local meetings. I/We welcome the return to in-
person meetings where they can safely and efficiently take place, but also recognise the 
benefits of providing flexible meeting options, including opening up local democratic 
decision-making and creating a more accessible experience for councillors and the public. 

Every week in local communities up and down the country, councillors are taking part in 
meetings as part of their responsibilities to represent their residents and make decisions 
about local issues. Councillors are proud to do this work and ensure that their residents 
voices are heard as part of this fundamental exercise of local democracy. 

Before the coronavirus pandemic, council meetings took place in person with elected 
members, officers and the public present in one place. The contagious nature of the 
pandemic made this impossible and appropriate provision was made for councils to meet 
virtually under the Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility of 
Local Authority and Police and Crime Panel Meetings) (England and Wales) Regulations 
2020. During this period of crisis, virtual council meetings allowed councillors to continue to 
meet and make democratic decisions safely and without delay or relying on delegating 
decisions to officers. 

The relevant provision for council meetings ceased to have effect from 7 May 2021 and in-
person public meetings resumed from this date. Councils are known for making things work 
in difficult circumstances and democratic services, monitoring officers and directors of public 
health have worked hard to ensure that council meetings go ahead as safely as possible. 
Despite this, in-person council meetings are not and cannot be fully accessible, without more 
flexibility as to how people can attend them. 

For people who are clinically extremely vulnerable to COVID-19 and people who care for 
them, attending council meetings presents very real risks. As a consequence, councillors are 
being forced to decide between representing their residents in council meetings and 
protecting themselves or their loved ones. The combination of vulnerable councillors, self-
isolation and children being sent home from school to isolate can mean it is difficult to get full 
attendance at council meetings. In most cases, the ability to attend meetings virtually would 
enable councillors who are unable to attend a meeting in person to attend and represent 
their communities from another location. 

The requirement to always attend meetings in person can be a significant barrier for disabled 
councillors and councillors with children, caring responsibilities, and work commitments. For 
elected councillors, this can mean they are not able to attend as many meetings as their 
peers, missing relevant discussions and being deprived of their democratic right to vote on, 
decisions about key local issues. For prospective councillors, knowing that there will be the 
option to join meetings virtually can make the difference between them pursuing elected 



office or not. Local parties already find it difficult to encourage people to stand for election 
and this is particularly the case for young people, parents and disabled people. 

In my council….[INSERT PERSONAL EXPERIENCES OR EXPERIENCES AT YOUR 
OWN COUNCIL]. 

Offering a range of ways to engage with council meetings, including virtual options, is more 
democratic, accessible and efficient for councillors, officers and the public. Virtual meeting 
options can help disabled people, carers, parents and workers to engage more freely and 
frequently with council meetings resulting in better attendance by councillors and members 
of the public, and a reduction in travel time, cost and carbon emissions associated with 
council business. [Support with evidence from the use of virtual meetings if you have 
such data] 

Councillors are glad to meet in-person where it is safe to do so, but this past 18 months 
demonstrated how inclusive councils could become. Returning to in-person only meetings is 
a missed opportunity to open up local democracy and create a ‘new normal’ where anyone 
interested in local democracy can participate, particularly people who are underrepresented 
or currently denied access due to their personal circumstances preventing them from 
attending meetings in person. 

For these reasons and in the interest of local democracy, I/we implore you to support our call 
for the Government to amend legislation to provide councils with the flexibility to use virtual 
meeting options for council meetings. 

Yours sincerely, 

Signature 

Name 

 

 

  




