
1 
 

 

MINUTES OF THE FINANCE AND GOVERNANCE COMMITTEE, 

WELLINGBOROUGH TOWN COUNCIL HELD ON  

TUESDAY 8th JUNE 2021 AT 7PM,  

SWANSPOOL HOUSE, DODDINGTON ROAD, WELLINGBOROUGH, NN8 1BP 
 

Councillors present: Cllrs G Lawman, L Lawman, Henley, Ekins, Irwin and Francis 

 

Officers present: Sally McLellan-Town Clerk 
 

Members of the Public present: Cllr Turner-Hawes 

 

 

Minute 
Reference 

Minute 

FG21/1 ELECTION OF CHAIRMAN 

Cllr G Lawman was proposed as Chairman of the Finance and Governance 
Committee by Cllr Ekins which was seconded by L Lawman.  
RESOLVED Cllr G Lawman elected as Chairman of the Finance and 
Governance Committee for 2021/2022. 

FG21/2 ELECTION OF VICE-CHAIRMAN 

Cllr Irwin was proposed as Vice-Chairman of the Finance and Governance 
Committee by Ekins which was seconded by G Lawman. 

RESOLVED Cllr Irwin elected as Vice-Chairman of the Finance and 
Governance Committee for 2021/2022. 

FG21/3 APOLOGIES FOR ABSENCE 

Apologies were received from Cllr Vivien Wilkinson who is currently self-
isolating. 

FG21/4 TERMS OF REFERENCE AND DELEGATED POWERS 
Review the Committee’s Terms of Reference in relation to the separation of 
powers for auditing. 
Cllr Henley proposed that point 3 be changed from ‘meetings to be held when 
required’ to ‘hold quarterly meetings.’ This proposal was seconded by Cllr G 
Lawman. Dates for these quarterly meetings to be agreed at the Full Council 
meeting on 16th July 2021. 
RESOLVED for the committee to hold quarterly meetings. 
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The following items were proposed to be removed from the committees Terms of 
Reference by the Clerk, and were RESOLVED by the committee: 
K- Reviewing original audit reports, developing an action plan to address any 
accepted recommendations from the auditors and ensuring this is presented for 
consideration and adoption by the Council. Monitoring implementation of the 
plan. 
O- Developing the Council’s Financial Plan 
L- Approving of annual financial reports. 

FG21/5 MOTION FROM CLLR TURNER-HAWES FOR USE OF GENDER NEUTRAL 
TERMS IN DOCUMENTS AND MEETINGS 
To agree: 
to adjust all existing Council documents, removing gender specific terms 
when describing items or actions pertaining to individual Councillors, 
Officer or member of the public, or when describing Council and Officer 
roles, and replace with the gender neutral terms described below 
to use gender neutral terms as above in all future Council 
documents 
to use, wherever possible, gender neutral language in Council 
meetings and events 
Cllr Turner-Hawes read out the statement to the motion. Motion attached as 
Appendix A. 

Discussion took place over the wording for Chairman, using the words ‘their or 
they’ as gender neutral terms, with ‘Town Mayor’ instead of ‘Madam or Mr 
Mayor’. Members raised concerns about gender neutrality of the proposed 
‘Town Mayor’, as this could perceived a disrespectful to this title, which has 
historic importance. Members also raised concerns about the word ‘Chair’ 
referring to piece of furniture rather than the role of Chairman, which is a 
legal title for this position. The Town Clerk provided advice that Chairman 
refers to the position rather than the gender of the person performing the role. 
She advised that she had experience where other councils have changed the 
reference of Chairman to Chair. If the council agrees to change the name of 
the Chairman, then it should be documented in policies that, the council 
recognises the legal title of Chairman, but uses the term Chair to refer to the 
Chairman for gender neutrality. 
It was noted that gender neutrality in policies has also been requested at 
North Northamptonshire Council and a report is awaited from the Monitoring 
Officer on the legal implications of these proposed changes. The committee 
agreed to defer this decision until a legal opinion has been issued by the 
Monitoring Officer at North Northamptonshire Council.  
Once the report has been received the item will be returned to the committee 
for consideration. 

 
FG21/6 
 
 
FG21/7 
 
 
 

POLICIES 
To agree the adoption of the following policies 
Member and Officer Protocol 
It was RESOLVED to adopt the Member and Officer Protocol as proposed. 
Communications Policy 
The committee commented that the council needs to consider continuity of 
service for when the Town Clerk is on holiday, possibly through support of a 
working group or an Assistant Clerk. The Town Clerk advised that the Staffing 
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FG21/8 
 
 
 
 
FG21/9 
 
FG21/10 
 
FG21/11 
 
FG21/12 
 
 
 
 
 
 
 
 
 
 
 
 
 
FG21/13 
 
 
 
 
 
FG21/14 
 
 
 
 
 
 

Committee will be considering staffing options for the future at their meeting on 
23rd June 2021. 
Members of the committee noted that instructions cannot be issued directly to 
the Town Clerk, any proposals must be added to the appropriate agenda to be 
agreed.  
Members commented that whilst Town Councils are apolitical, each member of 
Wellingborough Town Council was elected on a political ticket. 
The wording for the council social media pages to be changed to ‘The Town 
Clerk is responsible for monitoring the content posted on all official Town Council 
social media pages including Councillors own posts’. 
With these changes it was RESOLVED to adopt the Communications Policy. 
Bullying and Harassment Policy 
Cllr Ekins commented that Bullying and Harassment would not be tolerated at 
the Town Council it is hoped that no members would result to this behaviour and 
should anyone be subjected to it intervention would be sought promptly to 
resolve. 
It was RESOLVED to adopt the Bullying and Harassment policy as drafted. 
Equality and Diversity Policy 
It was RESOLVED to adopt the Equality and Diversity policy as drafted. 
Data Protection Policy 
It was RESOLVED to adopt the Data Protection policy as drafted. 
Privacy Policy 
It was RESOLVED to adopt the Privacy policy as drafted. 
Freedom of Information Policy 
Discussion took place on the sensitivity and commercial confidentiality of 
providing tenders and contracts under the Freedom on Information Act. The 
Town Clerk advised that the policy refers to copies of the tenders issued ‘to’ 
businesses and the voluntary sector, rather than those received from businesses 
and the voluntary sector as part of the tendering process. Completed tenders 
would be classed as commercially sensitive and not provided under the Freedom 
of Information Act.  
It was agreed to add the words ‘suitability redacted as necessary’, to the wording 
‘Copies of contracts and tenders to businesses and to the voluntary community 
and social enterprise sector.’ This enables the Town Clerk to redact any 
sensitive information should it be required. 
With these changes it was RESOLVED to adopt the Freedom of Information 
Policy. 
Recording and filming Policy 
Discussion took place on the right for the public to film the council meetings on 
their mobile phones and social media. The council were concerned how the 
content had been edited and used by the public in the past. The committee 
agreed to seek a legal opinion from the Monitoring Officer on the ability for 
someone to use video content of others on social media without their consent. 
Wreath Protocol 
It was RESOLVED for the policy to be changed to reflect that the Town Council 
has a Mayor, and they are the first person to lay the wreath on behalf of the 
Town Council. Should a member of the council wish to lay a wreath on behalf of 
the council then approval must be sought from the Mayor. It was RESOLVED 
that the wreath at All Hallows Church Yard memorial should be removed after a 
month, to avoid vandalism. The Town Clerk to check the policy with the Royal 
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FG21/15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FG21/16 

British Legion at her meeting next week. If they agree with the protocol, it was 
RESOLVED for the Wreath protocol to be adopted. 
Information Technology Policy 
Members discussed the concerns with the current sharing of documents, where 
some reports are not showing on Microsoft Teams, some members can see 
tracked changes to documents, where other members cannot, some members 
are not receiving documents through Microsift Teams or Sharepoint. Members 
also raised that they preferred to view reports for meetings as one PDF 
document to scroll through. As all members are using their own devices to view 
the electronic reports the system for sharing documents needs to be consistent 
on a range of devices. Members would like to be able to access documents 
offline, without the issue of having the data stored on their device, which could 
cause Data Protection issues. Cllr L Lawman raised concerns that members are 
unable to reset their password on their Microsoft Office 365 account due to 
current restrictions requiring support from I.T to perform this service. This service 
to be enabled for members to control their account. 
It was RESOLVED to make the policy clear that the devices referred to 
throughout the policy were council owned devices and software, not members 
own devices. This is with the exception where the policy refers to members using 
their own personal device for council business, which must be wiped on disposal. 
Where wiping of personal devices is required members to be provided the option 
of consulting I.T support to assist with wiping their device. 
It was RESOLVED for a working group to be formed at the Full Council Meeting 
on 16th June 2021 to review the current I.T set up, with resolutions to the above 
issues and adjust the I.T policy as necessary. It was RESOLVED to adopt the I.T 
policy with the above changes, with a review once the working party have 
concluded this review. 
Pension Discretionary Policy 
The Town Clerk to check Regs 22(8 and 9) as to whether it is optional to allow 
an employee to combine previous local government experience, as members 
believed this was a requirement, not a discretionary option. 
Once this option has been verified, it was RESOLVED to adopt this Pension 

Discretionary Policy. 

FG21/17 RISK ASSESSMENT 
Agree the proposed Financial Risk Assessment and 
consider any recommendations. 
It was RESOLVED to adopt the Financial Risk Assessment with a review 
date for all risks in May 2022. 

FG21/18 CREDIT CARD APPLICATION 
Agree to apply for Lloyds Credit Card for use as specified in the Financial 
Regulations. 
It was RESOLVED for the council to take out a Multipay Credit Card with Lloyds 
Bank through Unity Trust Bank. The card holder to be listed in the Town Clerk’s 
name. It was RESOLVED for the balance to be cleared in full by Direct Debit 
each month. 

FG21/19 DOCUSIGN SUBSCRIPTION 

Agree the monthly subscription fee for the use of DocuSign 

This item was deferred as members did not have access to the report. 

FG21/20 
 

MANAGEMENT OF FINANCES 
Agree the provision of the following services from DCK Accounting: 
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FG21/21 

Calculating monthly payroll 
The committee noted that the Town Clerk has instructed the services of DCK 
Accounting Ltd to calculate the monthly payroll and issue pay slips to the Town 
Clerk. As members were unable to view the report for this item the Town Clerk 
advised for the committee to defer this item to a future meeting.  
Recording the council finances and submitting VAT return 
As members were unable to view the report for this item the Town Clerk advised 
for the committee to defer this item to a future meeting. 
Members requested that the report include three quotes and local companies to 
be considered. 

 

The Chairman closed the meeting at 20.40 
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APPENDIX A 

 

Motion proposed by Cllr Marion Turner-Hawes  

 

USE OF GENDER NEUTRAL TERMS IN DOCUMENTS AND MEETINGS 

 

1. Purpose of Motion 

 

To agree: 

I. to adjust all existing Council documents, removing gender specific 

terms when describing items or actions pertaining to individual 

Councillors, Officer or member of the public, or when describing 

Council and Officer roles, and replace with the gender neutral terms 

described below 

II. to use gender neutral terms as above in all future Council documents 
III. to use, wherever possible, gender neutral language in Council 

meetings and events 

 

2. Executive Summary and Motion Details 
 

Members are requested to consider and approve the motions above. 

Presently, all existing Wellingborough Town Council documents contain gender specific  

language viewed by many as outdated and archaic.  Terms such as ‘he’ or ‘his’ are 

regularly found in the Council’s Standing Orders and throughout other Council 

documents to denote all Councillors whether they identify as male, female or otherwise, 

they even appear on Council acceptance forms which all members are required to sign, 

and on the form the new Chair /Town Mayor signed to accept her election.  Signing a 

document which clearly states ‘his election’ at the top is not something any of us who do 

not identify in this way should be asked to do, particularly as these are ‘official’ items.   

Moreover, throughout these Council documents there is also regular reference to other 

gender specific terms such as ‘Chairman’, and the convention of using Madam or Mr 

Town Mayor, rather than just Town Mayor.  Again, the use of the masculine to infer the 
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feminine or otherwise, is also outdated and no longer a common practice by many 

organisations or by Government itself.    

Many accept that such language often reinforce societal gender bias and antiquated 

masculine and feminine stereotypes.. This motion aims to address these issues, by 

introducing gender neutral language and enabling a greater a sense of inclusivity by 

acknowledging all people equally whether they identify as male, female or as non-

binary.  By adopting gender neutral language the Council will also be able to clearly 

show its continued commitment to promoting Equality in our community as required of 

all public bodies via the 2010 Equality Act. 

Proposed Gender Neutral Changes in Detail 

This motion recommends that all gender specific terms be changed to 

gender the neutral terms, thus the use of the words ‘he’ or ‘his’, used  to refer 

to an individual Councillor, Officer or member of the public, will change to 

‘their’ or ‘they’, and when describing Council roles the use of the terms 

‘Chairman’, ‘Vice-Chairman’ and ‘Madam or Mr Town Mayor’, will change to 

‘Chair’, ‘Vice Chair’ and ‘Town Mayor’. 

 

3. Background and Context 
 

Gender specific terms and language found their way into the Council’s governing 

documents as result of the Council using a number of template governing documents 

created by the NALC - National Association of Local Councils.   As a new entity with a 

great deal of work to do to create itself and its governing documents, Officers and 

Shadow Members drew on help provided by NALC  to expedite the set-up of the 

Council and the creation of its governing documents as quickly as possible. 

However, even though these guides originated from NALC they do advise that these are 

template documents and as such intended only to guide Councils, and that any 

Council’s adopting them can choose to adjust them as necessary. 

Upon investigation it appears the reason that this gender specific language was used in 

these templates relates to these model documents incorporating language and terms 

directly from the 1972 Local Government Act, from which many Town and Parish 

Councils take their lead.  Consequently, NALC and Council officials believe they need to 

replicate the gender specific language in this Act, which was common at the time. 

However, following numerous pieces of legislation such as the 2010 Equality Act which 

require Councils to promote greater equality across all people and communities, and 

changes in common practice in the succeeding 50 years,  many Council’s and 

Government itself, have moved to using gender neutral language in their documents 

and meetings. 
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The legal acceptance of ‘masculine’ terms to also include the ‘feminine’, was affirmed in 

section 6 of the 1978 Interpretation Act.  However, this was changed in 2007 when the 

then Home Secretary, Jack Straw, confirmed Government would no longer follow this 

practice and he instructed the Office of Parliamentary Counsel to move to using Gender 

neutral terms and language when drafting all new legislation and, where possible, when 

amending existing legislation, (ie such as the 1972 Local Government Act). 

In 2013 this practice was re-asserted following a debate in the House of Lords and in 

2019 -20 the Office of Parliamentary Counsel issued guidance to civil servants about 

how to draft gender neutral language in all new legislation (see Appendix 1 below). 

Therefore, for those Members and Officers concerned that in changing gender specific 

to gender neutral language / terms, the Council may in some way be contravening the 

intentions of the 1972 Local Government Act or common practice, you can be reassured 

this is not the case and clear legal precedent and practice exists to support the move to 

using gender neutral language in documentation and in meetings. 

 

4. Recommendations 

 

To agree….. 

(a) to replace all gender specific terms and language used in all existing Council 

documents with agreed gender neutral terms (see above), when both referring to 

individuals and referring to Council and Officer roles 

(b) to use these gender neutral terms in all new Council documentation 

(c) to move to using gender neutral terms in Council meetings, when conducing 

Council business and at events 

 

5. Appendices 
 

(a) Appendix 1 – reference to Office of Parliamentary Counsel’s Guide to 

Gender Neutral Drafting - 

https://civilservice.blog.gov.uk/2020/01/10/breaking-down-gender-

stereotypes-in-legal-writing/ 

 

(b) Appendix 2 - Extract of Jack Straw’s speech to Parliament in 2007 – 

https://www.theyworkforyou.com/wms/?id=2007-03-08b.146WS.1 
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