
 
   

 MINUTES OF THE FINANCE AND GOVERNANCE COMMITTEE OF THE 
SHADOW COUNCIL OF WELLINGBOROUGH TOWN COUNCIL   

HELD VIRTUALLY ON TUESDAY 22 DECEMBER 2020    
 

Councillors present: 
Councillors Allebone, Francis, Henley, G Lawman, L Lawman, Ward and Weatherill.  
 
Officers present: 
Borough Council of Wellingborough officers, Mr S Darcy, Executive Director/Section 
151 Officer, Mrs C Mundy, Senior Democratic Services Officer (Committees/Members) 
and Interim Town Clerk along with the WTC Project Team, Mrs F Hubbard, Senior 
Democratic Services Officer (Civic) and Mr S Whiteley, Electoral Services Team 
Leader.    

 
1. WELCOME   
 

The chairman of the shadow council meeting, Councillor L Lawman, welcomed 
everyone to the meeting and asked for nominations for the position of chairman of 
the finance and governance committee.  
 
Councillor Allebone nominated Councillor G Lawman and this was seconded by 
Councillor M Ward.  On being put to the vote this nomination was declared carried.  
 
Councillor G Lawman thanked members for the appointment as chairman and 
proceeded with the meeting.  

 
2. APOLOGIES OF ABSENCE  

 
RESOLVED to note that there were no apologies.  
 

3. DECLARATIONS OF INTEREST 
 

RESOLVED to note that there were no declarations of interest made.  
 

4. REPORT ON THE REVENUE BUDGET AND PRECEPT FOR 2021/22  
 
The circulated report of the interim town clerk was received to consider and 
approve the revenue budget and precept for 2021-22 for Wellingborough Town 
Council.  
 
Appended to the report were the following: 
 
Appendix 1  Wellingborough Town Council precept and expenditure for 2020-

21; 
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Appendix 2  Proposed Wellingborough Town Council revenue budget options 
for 2021-22 project. 

 
The report detailed the recommendation of the staffing committee, held on 23 
November 2020, to budget for a town clerk/responsible financial officer and an 
additional post of a business/finance officer with a recommended staffing budget of 
£102,000 for 2021-22. 
 
The proposed budget for 2021-22 was shown in the report and the rationale for this 
is: 
 

• to ensure that Wellingborough Town Council has a sound financial base on 
which to develop and manage the business and services so it can operate 
independently of the Borough Council of Wellingborough from 1 April 2021; 

• to support, as far as possible, initiatives from newly elected town councillors; 

• to ensure value for money.  
 

The report gave three options for members to consider regarding the budget 
requirements. 
 
The first option detailed the costings for salaries (including on-costs), office set up, 
including the rental of an office, subscription and training costs, member training,  
election costs, publications, website and twinning along with a contingency figure 
giving a proposed budget of £180,235. 
 
Option two replicates option one with the addition of events and gave a proposed 
budget of £250,235. 
 
Option three replicates options one and two with the addition of the market and 
gives a proposed budget of £308,735.  
 
The precept figure is calculated by dividing the number of band D properties in the 
town, 15,255, into the total proposed budget figure; for Option One the precept 
would be £11.81, Option two £16.40 and Option three £20.24.  
 
Members were advised that the insurance quotation was based on option one and 
that should either option two or three be chosen this would increase. 
 
The assets and services to be undertaken by the town council were still unknown 
and would be the subject of negotiation between the town council and North 
Northamptonshire Council; decisions made during such negotiations would have 
an impact on the precept for 2022-23, though by then it may be possible for other 
funding options to be sourced.   
 
Members were also advised that with either option two or three, discussions would 
need to take place in relation to TUPE implications between the town council and 
the borough council.  
 
The chairman opened the report for discussion.  
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Members commented on the cost of some of the essential items that would be 
required to set up the town council.  There was some discussion over the proposed 
salary costs and a question was asked about whether this included on-costs for the 
pension scheme. 
 
The executive director confirmed that on-costs were included in the figures. He 
advised that the salary scale was quite wide to attract a suitable candidate, 
however, generally an appointment would be made towards the lower end of the 
scale, as the town council develops and the role of the clerk expands there would 
be an opportunity for the clerk to progress to the top of the salary scale.  The 
decision on the point within the scale that the clerk would be appointed to would be 
made depending on their skill set and experience.  Members of the staffing 
committee confirmed that a lengthy discussion had ensued over the salary scale at 
that meeting and it was clear that it was necessary to offer an appropriate salary to 
attract an applicant with the right skill set to deal with the strategic issues and 
negotiations that would be required. However, there was general concern over the 
advertised pay scale and several members felt that one or two points lower would 
be more appropriate and in line with the published scales for a town council with a 
precept of £50K to £250K. This would be a decision for ratification at the shadow 
council meeting.   
 
Questions were also asked about the Northamptonshire County Association of 
Local Councils (NCALC) annual subscription fee, which members also considered 
to be high, and whether these services could be provided on an ‘ad-hoc’ basis.  
 
The executive director considered that certainly in the early years of the town 
council that the advice and assistance from NCALC would be extremely useful and 
that it would be prudent to subscribe. 
 
Members then considered both options two and three in more detail.  
 
Option two referred to the transfer of events to the town council in year one.  This 
was considered, but it was felt that this should be transferred to the North 
Northamptonshire Council initially; this would also avoid TUPE issues.  Reference 
was made to the Waendel Walk and the general events budget, the executive 
director confirmed that this had been included in the borough council’s finances.  
 
With regard to option three and the inclusion of events and the market, again 
members felt that the running of the market, currently undertaken by 
Wellingborough Norse under contract should go to North Northamptonshire Council 
whilst the contract remained in place, however they felt that the market charter 
should be transferred to the town council in due course.  
 
Members were also mindful of the effect of additional taxation, especially with  
option two or three, on residents in the first year of the town council, when many 
items were already in the unitary budget aggregated from the borough one.  
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Members considered other services for future transfer, many already undertaken 
by other town councils locally. Members were, however, conscious not to burden 
the town council with too much, particularly until members were elected thereto, as 
it was difficult to know what they would wish to focus on.   
 
Some of the suggestions for the future long-term options for transfer are listed 
below for the town council to consider when members are elected:   
 

• Information and tourism; 

• Street lighting; 

• Street furniture; 

• Sports Pitches; 

• Town Centre toilets; 

• Civic functions (Mayoral); 

• Events; 

• Market; 

• Twinning; 

• Community grants; 

• Swanspool House; 

• Swanspool and Croyland Gardens; 

• Swanspool Pavilion; 

• Allotments; 

• Cemeteries; 

• CCTV; 

• Bus Stops; 

• Business Support; 

• Provision of PCSO(s); 
 

Members discussed these suggestions in general and considered that as the town 
council developed it would be able to take on more and more.  Members were 
conscious that the new unitary council would not want to give up anything that was 
lucrative, and the town council would need to be mindful of any additional cost and 
risk to the precept in future years.  
 
Following the discussion, the chairman proposed that option one be the preferred 
option; upon being put to the vote this was declared carried.  
 
RESOLVED that approval be given to option one being recommended to the 
shadow council for the budget for Wellingborough Town Council for 2021-2022 in 
the sum of £180,235, with the precept for a band D property being £11.81. 
 

5. CLOSE OF MEETING 
 
There being no further business the chairman passed on his good wishes for 
Christmas and the New Year and closed the meeting at 7.45pm.  
 
 
 
                                                                         Chairman  
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