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WELLINGBOROUGH TOWN COUNCIL (WTC) 

(SHADOW COUNCIL) 

     AGENDA ITEM 4 

SHADOW STAFFING COMMITTEE 23 NOVEMBER 2020  

Report of the Interim Town Clerk  

OPTIONS FOR THE APPOINTMENT OF A PERMANENT TOWN CLERK/RFO  

1 Purpose of Report 
 
This report sets out the options for the appointment of a permanent Town 
Clerk/Responsible Financial Officer for Wellingborough Town Council (WTC). 
  

2 Executive Summary 
 
Members are requested to consider the options for the staffing arrangements 
of the new Wellingborough Town Council, established on 1 April 2020. This 
will be a key factor in determining the level of precept required for 2021/22. 

  

3 Proposed Action – RESOLVE to:  

3.1 Option 1: Advertise for and appoint a Town Clerk/Responsible Financial 

Officer on salary scale band LC4 (scp 46 - 54) (£50,451 – £62,779) with 

immediate effect; 

3.2 Option 2:  Appoint as above and also recruit an additional post of a 

part/full time business/finance officer if required during the municipal 

year 2021-22 at a suggested salary scale band LC2 (scp 24-28) (£28,672 - 

£32,234); 

3.3 propose a staffing budget requirement for 2021/22 of approximately 

£102,000 be submitted to the Shadow Finance and Governance 

Committee of Wellingborough Town Council for precept funding.  

 

 

4 Background 

 
4.1 A key issue for the town council will be the legal requirement to appointment a 

permanent Town Clerk/Responsible Financial Officer.  The salary of the clerk will 
be a key factor in determining the level of precept, to be set in January 2021, 
required by the town council for 2021/22.  

 
4.2      An informal meeting of the shadow staffing committee was held on 6 November 

2020 and a presentation was given by Northamptonshire County Association of 
Local Councils (NCALC) entitled ‘Setting the Scene – Five Year Plan’. This 
detailed options for the staffing arrangements of the new Wellingborough Town 
Council, in advance of the elections due to take place on 6 May 2021. 
 
The interim clerk and borough council officers were also in attendance at this 
informal meeting.  
 

 



 

2 
 

 

5 Discussion   
 
5.1 The post of town clerk in many local councils often includes a dual role of 

proper officer and responsible financial officer (RFO).  The person appointed 
to the post of town clerk will have a major role in providing a democratically 
elected representational voice for the town. The candidate should have  the 
highest level of experience and skills able to fully advise the newly elected 
town councillors on all aspects of the decision making process and will need 
to ensure those decisions are implemented legally, efficiently and effectively 
and communicate those decisions in a professional manner.  
 

5.2  Initially the appointed town clerk/RFO would fulfil the dual role detailed above 
and be responsible for strategic direction and council administration as well as 
producing reports regarding transfer of assets and services, negotiating 
contracts and preparing and monitoring budgets. 

 
5.3 It would be helpful if the town clerk holds the Certificate in Local Council 

Administration (CiLCA) accreditation or be prepared to undertake the 
qualification within a limited and specified period of time, for example 2 to 3 
years from the commencement of employment.  
 

5.4  It is unknown at this stage what potential assets, responsibilities, services and 
budgets will come under the remit of Wellingborough Town Council. This will be 
the subject of negotiations with the newly formed North Northamptonshire 
Council during 2021/22 and beyond.  

 
5.5  Once Wellingborough Town Council’s responsibilities, services and assets have 

been determined, it may be necessary; to employ a separate suitably qualified 
responsible financial officer.  Such post holder could also have deputising 
responsibilities for the Town Clerk. 
 

5.6 A model contract of employment for local council clerks, based upon the NJC for 
Local Government Services (“the Green Book”), has been prepared by the 
National Association of Local Councils (NALC) and the Society of Local Council 
Clerks (SLCC), the professional body for clerks and senior managers of local 
councils. This includes a recommended scale of salaries in four bands based 
upon the level of activity, number of employees and gross budget of each 
council. Notwithstanding the embryonic state of Wellingborough Town Council, 
NCALC recommended in their presentation, that a salary within the LC4 band 
might be appropriate. Within each band there is a substantive range, with ranges 
above and below, and councils are free to determine the appropriate salary.   

 
5.7 It is therefore proposed that the post of town clerk/RFO be remunerated within 

the band of LC4 (scp 46 - 54) (£50,451 – £62,779). In budgetary terms, the 
relevant on costs, estimated to be 30% of the salary, would need to be added to 
the salary requirement. A salary for a town clerk had been budgeted for in the 
precept for 2020-21 but not at the level suggested above. There would be 
sufficient in budget to cover the cost of a clerk for the remainder of this municipal 
year. 
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5.8 In addition to the town clerk, the informal staffing committee discussed the option 

of also appointing a business/finance officer.  This was not precepted for in 
2020/21. As such this committee may wish to defer consideration of the 
appointment of a business/finance officer until later in the municipal year 
2021/22, once a decision on the services to be undertaken by the town council is 
made.  At this stage it is difficult to anticipate how much support the town clerk 
will need until the responsibilities and services of the town council are known. 
 It is therefore considered prudent, for this committee to determine any additional 
staffing budget requirement for 2021/22 and to set an amount suitable to fund 
this role, should it be required, during the municipal year 2021/22. It is suggested 
that this position be remunerated within the substantive band of LC2 (scp 24 – 
28) (£28,672 - £32,234), together with relevant on costs.  If approved such figure 
could then be fed into the shadow finance and governance committee for 
precepting purposes.  
 

5.9 It should be noted that Northamptonshire County Association of Local Councils 
(NCALC) will assist with the advertising, recruitment and interviews for the 
position of town clerk/responsible financial officer, along with any other positions 
that the staffing committee wishes to create in the future.  
 

5.10 An overall staffing budget requirement of £79,123.00 plus on costs of 
approximately £22,876.44 (30% Town Clerk and 27% Business/Finance Officer) 
 be considered by this committee for precept funding for 2021-22. 
 

6 Legal Powers 
 

The Local Government Act 1972 Section 112 
  

7 Risk analysis and implications for resources  
 
7.1 An experienced town clerk/responsible financial officer needs to be recruited as 

soon as possible to enable preparations to take place for the election of 
councillors in May 2021 and to commence negotiations, for the transfer of 
services and assets, with North Northamptonshire Council.  

 
7.2 It is imperative that a recommendation on staffing costs be made to the shadow 

finance and governance committee of the shadow town council even though the 
workload and budget responsibilities of  the town clerk/RFO is not known at this 
stage. Such appointment will be a key factor in determining the level of precept 
required for 2021/22.  

 
7.3 The current  interim arrangement is working adequately but has an impact on  

the workload of the interim clerk and officers involved from the Wellingborough 
Town Council Project Team who are covering the additional work, alongside their 
everyday roles and working towards the new unitary council.  

 
 7.4  The imminent appointment of the town clerk/RFO will be made prior to 

councillors being elected on 6 May 2021, and therefore the recruitment process 
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will be carried out by those who will not necessarily be involved with 
Wellingborough Town Council in the future. Specialist advice would be provided  

 
by NCALC to mitigate any concerns of councillors elected post appointment of 
the town clerk/RFO. 

 

8 Implications for stronger and safer communities 

 
There are none. 
 

9 Impact for equalities 

 
 None at this time.  
 

10 Author and Contact Officer 

 
Fiona Hubbard, Senior Democratic Services Officer (Civic); 
Carol Mundy, Interim Town Clerk, WTC (SDSO - Committees Members at BCW) 
 

11 Consultees 
 
Councillor Paul Bell, Chairman of the shadow staffing committee of WTC. 
Liz Elliott, Managing Director, BCW; 
Shaun Darcy, Executive Director /Section 151 Officer, BCW; 
Wellingborough Town Council Project Team; 
Northamptonshire County Association of Local Councils (NCALC); 

 

12 Background Papers 

 
Previous reports to the Borough Council of Wellingborough Full Council and 
Wellingborough Town Council (Shadow Council). 


